CPM Class of 2018

Class Schedule FY 2016-2017

Class Name Class Date LOCATION Instructor
Supervisory Practices August 16-17 and 23-24, 2016 Archives Liza Roberson
CPM Orientation September 8, 2016 Archives Stephanie Duncan
MBTI October 5, 2016 Archives Dene DuPre
Developmental Retreat November 17-18, 2016 Hickory Knob Stephanie Duncan
Emotional Intelligence December 7, 2016 (A) Archives Dene DuPre
& December 8, 2016 (B)

L . . January 4-5, 2017 (A) DTO Hazel Parker (Day 1)
Diversity/Conflict Resolution January 11-12, 2017 (B) Terry Baggott (Day 2)
Performance Management February 8, 2017 (A) DTO Pamela Benjamin

& February 15, 2017 (B)
] March 8-9, 2017 (A) DTO Nathan Strong
Team Leadership March 15-16, 2017 (B)
April 5-6, 2017 (A) DTO Quincy Williams
Systems & Processes April 12-13, 2017 (B)
Agency Accountability & Archives Rob Manning
Developmental Plan (Day 1) May 16-17, 2017 Stephanie Duncan
Performance Measures (Day 2) Nathan Strong

Presentation Skills
(ALL attend day 1, you choose another half day
for your presentation)

Workforce/Strategic Planning
Managing Through Change
Ethical Leadership
Organizational Culture

State Government Processes

Capstone Prep

Capstone Retreat
Leadership Seminar
Graduation




