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2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP): NARRATIVE SUMMARY OF THE FIVE-YEAR PLAN

AGENCY NUMBER: H15 NAME: College of Charleston Page )

2. What is your approach to maintaining existing facilities in acceptable condition? How are maintenance needs
addressed? If your agency has an account dedicated to maintenance needs, what is the name of that account and what is
its uncommitted balance?

1. What is the condition and adequacy of your existing facilities? Demand trends? What is the total amount of
your agency's maintenance needs?

Please see Page 2. Please see Page 3.
3. What are your facility replacement and addition needs? 4. What is the theme of your five-year CPIP? How does it address these questions?
Please see Page 4. The College of Charleston’s five-year CPIP is focused on physically maintaining our campus and

making the most efficient use of its facilities and space in order to best serve the students,
faculty, staff, and local community. This plan was created in alignment with the College’s
strategic plan Gateway to Greatness and the 2012 Campus Master Plan. Advancements in
learning optimization, technology, and sustainability are changing the demands that students
place on higher education facilities. The College is also taking special consideration to preserve
and care for its inventory of historic buildings. The College’s facilities inventory and infrastructure
are aging, and the institution is dedicating its resources to repairing, renovating, and replacing
existing facilities and their components.




1. What is the condition and adequacy of your existing facilities? Demand trends? What is the total amount of your agency’s maintenance
needs?

The College of Charleston utilizes CHE’s Building Condition Survey method to assess the condition and adequacy of its facilities. For the
purposes of this report, the CHE formula was applied to the College’s entire facilities inventory, whereas CHE typically only applies the
formula to E&G spaces with a minimum size and use percentage. According to a special report by CHE in 2007, a facility with a building
condition score of 90 or higher is considered to be in acceptable condition. Only 9% of the facilities owned or leased by the College currently
meet this standard. Thirty seven of the College’s facilities (or 25%) have building condition scores of 50 or lower. Major challenges to the
College’s facilities program include growing maintenance needs, evolving programmatic demands, and cost associated with maintaining and
repairing an aging, historic inventory.

The average age of the College of Charleston’s facilities is 110 years, and the historic nature of the campus presents unique challenges, costs,
and regulatory obstacles. The College manages 103 facilities that are over 50 years old, 87 of which are over 100 years old. Seventy facilities
have a lifecycle age of 25 years or older, meaning they have not received a major renovation in more than a quarter of a century. As the
buildings age, their components reach the end of their life cycles and face substantial risk of failure. Structural deterioration, moisture
intrusion, and unsafe building materials (such as asbestos) present additional challenges, especially when reconfiguring space for current
programmatic needs. Building, fire, energy, safety, and ADA compliance regulations change, and buildings have to be modified in turn. The
College’s infrastructure is also aging and encountering significant risk of system failure, particularly the electrical grid, chilled water system,
and steam system. Approximately 30% of undergraduate students reside on campus, which places constant demand on the infrastructure
and residence halls, further exacerbating maintenance issues.

Programmatic demands and instructional practices are evolving and call for new technologies and modified learning spaces. One prominent
demand the College is facing is a shift in student expectations in regard to on-campus housing. Living/learning collaborative environments
are quickly becoming the new national standard for on-campus housing and are considered preferable over the College’s traditional
dormitory-style housing by most students. Student and faculty technological expectations have also increased, along with the desire to fully
integrate technology into campus infrastructure and curriculum delivery. Environmental standards have risen along with the demand for
sustainable building certifications and green initiatives campus-wide. While many of these initiatives result in cost savings in the long run,
they can be expensive and sometimes challenging to implement.

Inadequate funding and space deficiencies continue to be the largest obstacles to the College’s maintenance program. Tightened budgets and
decreased support for major capital improvements have caused many renovation/repair projects to be postponed, increasing the severity of
the maintenance needs and the eventual repair cost. The College’s growing space deficit presents a challenge when building occupants need
to be relocated in order for necessary capital renewal to be conducted. Maintenance projects are often re-prioritized or delayed so that they
can be scheduled around access to the facility or availability of swing space. The constraints associated with having a historic, urban campus
make finding additional space particularly challenging.

An approximation of the College’s maintenance needs can be quantified using CHE’s formula. The figures generated by this formula are
understood to be estimations and do not account for the special requirements and expenses associated with the College’s historic buildings
and urban environment. According to the CHE formula, $30M a year is needed in order to adequately address the College’s facility
maintenance needs.

Attached you will find a spreadsheet of the College’s Maintenance Needs based on CHE's Building Condition Survey, last updated in August
2014.
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2. What is your approach to maintaining existing facilities in acceptable condition? How are maintenance needs addressed?

Facility maintenance is considered a high priority at the College of Charleston as it directly relates to the College’s strategic plan, particularly its
goals to establish and promote a vibrant campus-life atmosphere and to enhance academic, co-curricular and extra-curricular programs
through the provision of up-to-date facilities and infrastructure. Modern, safe, and adequate facilities aid in student recruitment and retention
as well as provide opportunities for advancement in research, academic pursuits, and public service. In addition to facility maintenance’s direct
correlation to the College’s mission, the College upholds an additional responsibility to maintain and preserve one of the state’s largest
inventories of historic buildings.

The College allocates $8M of its annual budget to operations and maintenance of its E&G spaces. The College also maintains a reserve fund
used to address deferred maintenance. As of March 6, 2015, the uncommitted balance of the renovation reserve fund is $2.6M. The College
commits $4.5M annually to address the deferred maintenance of its E&G facilities and an additional $2M for residence halls. Deposits beyond
the routine amounts vary based on urgent maintenance needs and additional resources available.

Every facility on campus is assigned to a liaison from the in-house facilities engineering staff who is tasked with ensuring that the buildings are
properly maintained. The College uses a software-based work order system that provides users of the facility (faculty, students, and staff) the
opportunity to submit work orders as needed, further ensuring that maintenance needs are identified and addressed. The work order system
tracks and records all maintenance and repairs performed by the various shops and vendors. The system flags an area of concern should the
same repair issue frequently occur, potentially identifying problems that might require a larger scope of repair/maintenance or technical
concern.

Building liaisons routinely assess the overall condition of their buildings and collectively maintain a prioritized list of maintenance needs that
exceed what is to be determined as routine. The building liaisons are responsible for coordinating larger-scale maintenance or repair needs
that require the establishment of a capital project. Biweekly, a team led by the Executive Vice President for Business Affairs reviews the status
of the maintenance needs list as well as any ongoing capital projects.

In accordance with State law, the College formulates and maintains a Comprehensive Permanent Improvement Plan, which is a five-year plan
of major maintenance, renovations, and new construction projects. Major capital improvement needs are prioritized and scheduled based on
the severity of needs, availability of personnel and capital resources, and space accessibility or availability of swing space.

PDF versions of the College of Charleston Strategic Plan and the 2012 Campus Master Plan are attached to the electronic version of this
document.
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3. What are your facility replacement and addition needs?

The 2012 Campus Master Plan identified many College-owned structures with high levels of deferred maintenance or underutilized site
capacity and recommended them for redevelopment. The College uses this plan to systematically redevelop facilities in order to make the
most efficient and effective use of its space. The Campus Master Plan recognized a major space deficit on the main campus and
recommended new facilities such as a new student health center, an alumni center, and an expansion of the Business School be added to the
inventory over the next two decades. These projects remain under consideration as future endeavors; however, the College does not view
them as feasible at this time. The Campus Master Plan and the College’s administration consider existing projects and anticipated renovation
as higher priorities than new construction.

The College’s building inventory and infrastructure are aging, and the large majority of our resources must be dedicated to repairing,
renovating, and replacing existing facilities and their components. Over 65% of the College’s buildings are historic landmarks, making
replacement an undesirable and sometimes impossible alternative to renovation. All historic buildings included in the College’s five-year plan
will be renovated and carefully preserved, not replaced.

The College has identified two projects that will add space to the College's inventory, thereby lessening the demand on current facilities that
are at their maximum capacities. In Year 1, the College will renovate an existing building at 176 Lockwood Drive to allow for the relocation of
administrative functions from the core campus. This will provide space to be repurposed for instructional needs. In Year 2, the College plans
to construct the Learning Technology Center, which will leverage technology to enhance learning outcomes through classroom incubators, a
collaborative learning lab, a teaching technology hub, and other innovative features.

Two of the projects presented in this five-year plan will leverage the existing building envelope to add a floor in order to better utilize current
footprints. In Year 2, the College will begin the renovation process for the Silcox Physical Education and Health Center and the Stern Student
Center. Both of these projects will address critical space deficiencies while preserving the existing building shells.

Two of the College’s residence halls have been identified as being in great need of renovation or replacement within the next five years. Not
only do they not meet the rising demand for modern, collaborative living-learning spaces referenced in the first question of this narrative, but
as they age, the risk of health, safety, and structural issues increases. The College will investigate all options to optimize use of existing
footprints.



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP): FINANCIAL SUMMARY OF THE FIVE-YEAR PLAN

AGENCY NUMBER:  H15 NAME: College of Charleston Page 5
Q0 @ ®) 4) ®) ) @

Plan Year 1 Plan Year 2 Plan Year 3 Plan Year 4 Plan Year 5 Grand Total

2015-16 2016-17 2017-18 2018-19 2019-20 Years 1-5
. NUMBER OF PROPOSED PROJECTS (from Forms C2) 5 6 4 6 6 27

. ESTIMATED COSTS AND PROPOSED FUND SOURCES

0 Capital Improvement Bonds $12,000,000 $12,000,000
1 Departmental CIB $0
2 Institution (Tuition) Bonds $0
3 Revenue Bonds $23,000,000 $48,000,000 $78,600,000 $50,500,000 $56,200,000 $256,300,000
4 Excess Debt Service $9,300,000 $11,300,000 $4,000,000 $4,000,000 $4,000,000 $32,600,000
5 Capital Reserve Fund $0
6 Appropriated State $2,000,000 $2,000,000
7 Federal $0
8 Athletic $0
9 Other $9,350,000 $8,200,000 $9,400,000 $1,000,000 $1,800,000 $29,750,000
TOTAL $41,650,000 $81,500,000 $92,000,000 $55,500,000 $62,000,000 $332,650,000

B&CB Form C1




AGENCY NUMBER: H15

2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

NAME: College of Charleston
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PROJECT PROPOSED FOR PLAN YEAR (Check One):

1: 2015-16 _X_

2: 201617

3:2017-18

4:2018-19 5: 201920

PRIORITY
NUMBER

PROJECT NAME

ESTIMATED COST

PROPOSED SOURCE(S) OF FUNDS

1

176 Lockwood Drive Renovation

$5,300,000

Excess Debt Service

2

123 Bull Street Renovation

$3,200,000

College Fees (Renovation Reserve Fund)

13 Coming Street Renovation

$3,150,000

College Fees (Renovation Reserve Fund)

Silcox Physical Education & Health Center Renovation

$26,000,000

Institutional Revenue Bonds, Private Funds

Potential Land Acquisition

$4,000,000

Excess Debt Service

10

1"

12

13

14

15

B&CB Form C2

TOTAL

$41,650,000
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Agency Number: H15 Name: College of Charleston PROJECT PROPOSED FOR PLAN YEAR (Check One): 1: 2015-16 _X_ 2: 2016-17 ___
1. Project Name: 176 Lockwood Drive Renovation 3. Project Type: Renovation 100 %
%
2. Project Priority: 1 of 5 in Plan Year 4. Facility Type: Office/Administrative 100 %
%
5. What is the project? 8. Total estimated project cost:
Project #9655 will provide for the complete renovation of the building at 176 Lockwood Drive, 1. Land Purchase Land Acres
which was acquired as part of a surplus real property purchase from the SC Department of 2. Building Purchase Floor Space: Gross Square Feet
Employment & Workforce. The 25-year-old building requires renovation to meet College 3. 299,864.00 Professional Services Fees
security, safety, and technological infrastructure standards as well as current building and 4. 750,000.00 Equipment and/or Materials Information Technology ~ $ 750,000.00
ADA codes. A building condition assessment conducted by an external architectural and 5. Site Development
engineering firm recommends replacing or repairing the HVAC system, main electrical 6. New Construction Floor Space: Gross Square Feet
distribution panels, and the low slope roof system. Repairs to the building's exterior and 7 2,998,639.00_ Renovations - Building Interior Floor Space: 22,980 Gross Square Feet
. . . 8. Renovations - Utilities
plumbing and sewer systems are needed due to ground settling. The space be will ]
. . . . . . 9. Roofing 25 Roof Age
reconfigured to house three of the College's administrative functions, freeing space in the ) — -
" . 10. Renovations - Building Exterior
core campus that can be re-purposed as instructional space. " Other Permanent Improvements
12. Landscaping
Phase | was approved on October 14, 2014. 13. Builders Risk Insurance
14. Other Capital Outlay
15. Labor Costs
16. Bond Issue Costs
17. 551,000.00 Other
18. 700,497.00 Contingency
The total projected cost of this project is $5,300,000. $ 5,300,000.00 TOTAL PROJECT BUDGET
Attach Form C4 for additional annual operating costs or savings for each proposed new project.
6. Why is the project needed? 9. Proposed Source of Funds 10. Project Schedule

The building must be renovated to meet code and functional requirements. 0.
1.
2.
3.
4. 5,300,000.00
5.
7. What alternatives to this project were considered? 6.
.. . . . 7.
The original property appraisal found that new construction would not be more cost effective, s
so the College to opted to renovate the facility. o
$ 5,300,000.00

Capital Improvement Bonds
Departmental CIB
Institution (Tuition) Bonds
Revenue Bonds

Excess Debt Service* (Excess Capital Improvement Fee)
Capital Reserve Fund
Appropriated State

Federal

Athletic

Other* (

TOTAL

* Specify Type

$

(for 2015-16 only)
A. Estimated Start Date:
August 2015

B. Estimated Completion Date:
March 2017

C. Estimated Total Expenditures
(1) In 2015-2016 Year
1,590,000.00

3,710,000.00

(3) Total Project Cost
5,300,000.00

B&CB Form C3




2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Page

ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS

RESULTING FROM PERMANENT IMPROVEMENT PROJECT

1. AGENCY
Code H15 Name College of Charleston
2. PROJECT
No. 9655 Name 176 Lockwood Drive Renovation
PROJECT PROPOSED FOR PLAN YEAR (Check One): 1: 2015-16 _X_ 2: 2016-17

3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.
(Check whether reporting cost or savings.)

COSTS [ ] savings ] NO CHANGE

4.
TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources
1) (2) (€] “) ®)
Fiscal Year General Funds Federal Other Total
1) FY2016-17 $160,860.00 $ 160,860.00
2) FY2017-18 $160,860.00 $ 160,860.00
3) FY2018-19 $160,860.00 $ 160,860.00

5. If "Other" sources are reported in Column 4 above, itemize and specify what the other sources are (revenue, fees, etc.).

College Fees

6. Will the additional costs be absorbed into your existing budget? If no, how will additional

ided?
funds be provided? YES |:| NO

7. Iltemize below the cost factors that contribute to the total costs or savings reported in
Column 5 for the first fiscal year.

COST FACTORS AMOUNT
1. Maintenance 80,430.00
2. Utilities 80,430.00
3.
4.
5.
6.
7.
8.
TOTAL 160,860.00

8. If personal services costs or savings are reported in 7 above, please indicate the number of
required or positions saved.

9. Submitted By:

additional positions

Signature of Authorized Official and Title

Date

B&CB Form C4

ADDENDUM TO FORM C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP) Page 9
Agency Number: H15 Name: College of Charleston PROJECT PROPOSED FOR PLAN YEAR (Check One): 1: 2015-16 _X_ 2: 2016-17 ___
1. Project Name: 123 Bull Street Renovation 3. Project Type: Renovation 100 %
%
2. Project Priority: 2 of 5 in Plan Year 4. Facility Type: Administrative/Offices 100 %
%
5. What is the project? 8. Total estimated project cost:
This project will provide for the renovation of 123 Bull Street, a historic landmark constructed in 1868 and last
renovated in 1987. The facility was originally constructed as a private residence and shares a lot with the Avery 1 Land Purchase Land Acres
Research Center for African American History and Culture. Once renovated, it will serve as an extension of the 2 Building Purchase Floor Space: Gross Square Feet
Center. 3. 201,291.00 Professional Services Fees
4. 300,000.00 Equipment and/or Materials Information Technology $ 300,000.00
The renovations will include: s Ste Developm_em
R . ) 6. New Construction Floor Space: Gross Square Feet
"Replace/repalr damaged wood frammg and sill plates 7. 1,712,911.00 Renovations - Building Interior Floor Space: 5,172 Gross Square Feet
--Replace brick piers to address structural issues 8. Renovations - Utilties
--Repair two-story piazza to address structural issues and deferred maintenance 9 Roofing Roof Age
--Address moisture intrusion issues on exterior envelope 10. Renovations - Building Exterior
--Replace roof, replace/repair windows as needed, and repair exterior stucco 1. Other Permanent Improvements
--Create ADA compliant first floor path and bathroom facilities 12. Landscaping
--Install commercial fire sprinkler system and upgraded fire alarm system per building and fire safety codes 18 15000.00 Builders Risk Insurance
--Install new HVAC, plumbing, and electrical systems to meet building and energy code requirements 14. Other Capital Outiay
15. Labor Costs
16. Bond Issue Costs
17. 326,700.00 Other OSE Inspections, Hazmat testing, FFE, etc.
18. 644,098.00 Contingency
The total projected cost of this project is $3,200,000. TOTAL PROJECT BUDGET

Attach Form C4 for additional annual operating costs or savings for each proposed new project.

$ 3,200,000.00

6. Why is the project needed?

In order for the 147-year-old building to remain functional and properly preserved, it is in need of
structural repairs and new mechanical systems. There are also moisture intrusion issues that need to be
addressed in order to prevent further deterioration.

9. Proposed Source of Funds

7. What alternatives to this project were considered?

This being a historically protected building, no alternatives exist.

3,200,000.00
3,200,000.00

®»w © ©® N oo swN 2O

Capital Improvement Bonds

Departmental CIB

Institution (Tuition) Bonds

Revenue Bonds

Excess Debt Service* ( )
Capital Reserve Fund

Appropriated State $
Federal

Athletic $
Other* [College Fees/Renovation Reserve]

TOTAL $
* Specify Type

10. Project Schedule
(for 2015-16 only)

A. Estimated Start Date:
July 2015

B. Estimated Completion Date:
February 2018

C. Estimated Total Expenditures
(1) In 2015-2016 Year

320,000.00
(2) After 2015-2016 Year
2,880,000.00
(3) Total Project Cost
3,200,000.00

B&CB Form C3




2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Page

ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS

RESULTING FROM PERMANENT IMPROVEMENT PROJECT

1. AGENCY
Code H15 Name  College of Charleston
2. PROJECT
No. Name 123 Bull Street Renovation

PROJECT PROPOSED FOR PLAN YEAR (Check One):

3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.

(Check whether reporting cost or savings.)

1: 2015-16 _X_ 2: 2015-16 ___

6. Will the additional costs be absorbed into your existing budget? If no, how will additional
funds be provided? D YES D NO

7. Itemize below the cost factors that contribute to the total costs or savings reported in
Column 5 for the first fiscal year.

COST FACTORS AMOUNT

El COSTS O SAVINGS D NO CHANGE []

4.
TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources
1) 2) 3) “4) 5)
Fiscal Year General Funds Federal Other Total

1) $
2) $
3) $

© N o o & (@b =

5. If "Other" sources are reported in Column 4 above, itemize and specify what the other sources are (revenue, fees, etc.).

We will know more about potential operating costs/savings upon completion of Phase I.

TOTAL

8. If personal services costs or savings are reported in 7 above, please indicate the number of additional positions required or positions saved.

9. Submitted By:

Signature of Authorized Official and Title

Date

B&CB Form C4

ADDENDUM TO FORM C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Agency Number: H15 Name: College of Charleston

1. Project Name: 13 Coming Street Renovation

2. Project Priority: 3 of 5 in Plan Year

PROJECT PROPOSED FOR PLAN YEAR (Check One):

3. Project Type:

4. Facility Type:

Renovation

Page 11

1: 2015-16 _X_ 2: 2016-17 ____

Office/Administration

100

100

5. What is the project?

This project will provide for the complete renovation and reconfiguration of 13 Coming Street, which was
constructed in 1868 and last renovated in 1987. The building will be converted from student housing to E&G

use in an effort to better preserve and more gently utilize this prominent historic building. Upon
completion, it will house administrative and faculty offices.

This historic landmark has various structural deficiencies that need to be addressed. The renovation will
including but not be limited to:

- Reinforcement of masonry

- Framing upgrades to existing floors and porch stairs

- Reconfiguration of existing rear stairs to address building and fire code

- Replacement of mechanical, electrical, and plumbing systems

- Installation of a commercial fire sprinkler system and upgraded fire alarm system.

The total projected cost of this project is $3,150,000.

Attach Form C4 for additional annual operating costs or savings for each proposed new project.

8. Total estimated project cost:

1.
2.
3. 199,273.00
4. 300,000.00
5.
6.
7. 1,692,734.00
8.
9.
10.
1.
12.
13. 15,000.00
14.
15.
16.
17. 326,700.00
18. 616,293.00

S_____ 315000000

Land Purchase

Building Purchase
Professional Services Fees
Equipment and/or Materials
Site Development

New Construction

Renovations - Building Interior
Renovations - Utilities

Roofing

Renovations - Building Exterior
Other Permanent Improvements
Landscaping

Builders Risk Insurance

Other Capital Outlay

Labor Costs

Bond Issue Costs

Land
Floor Space:

Information Technology

Floor Space:
Floor Space:

Roof Age

Other [FFE, OSE inspections, hazmat testing, etc.]

Contingency

TOTAL PROJECT BUDGET

Acres
Gross Square Feet

$ 300,000.00

Gross Square Feet
5,114 Gross Square Feet

6. Why is the project needed?

The building has not been renovated in 28 years and many of its components are at the end of their
lifecycles. The building had to be taken off-line until its structural deficiencies could be addressed.

9. Proposed Source of Funds

7. What alternatives to this project were considered?

This being a historically protected building, no alternatives to renovation exist. Unless the structural
deficiencies are addressed, it is not safe to occupy the building.

3,150,000.00
3,150,000.00

®»w © ©® N oo swN 2O

Capital Improvement Bonds
Departmental CIB
Institution (Tuition) Bonds
Revenue Bonds

Excess Debt Service*

Capital Reserve Fund

Appropriated State $
Federal

Athletic $
Other* [College Fees/Renovation Reserve]

TOTAL $

* Specify Type

10. Project Schedule
(for 2015-16 only)

A. Estimated Start Date:
July 2015

B. Estimated Completion Date:
February 2018

C. Estimated Total Expenditures
(1) In 2015-2016 Year

315,000.00
(2) After 2015-2016 Year
2,835,000.00
(3) Total Project Cost
3,150,000.00

B&CB Form C3




2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Page

ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS

RESULTING FROM PERMANENT IMPROVEMENT PROJECT

6. Will the additional costs be absorbed into your existing budget? If no, how will additional
funds be provided? D YES D NO

7. ltemize below the cost factors that contribute to the total costs or savings reported in
Column 5 for the first fiscal year.

COST FACTORS AMOUNT

1. AGENCY
Code H15 Name  College of Charleston
2. PROJECT
No. Name 13 Coming Street Renovation
PROJECT PROPOSED FOR PLAN YEAR (Check One): 1: 2015-16 _X_ 2: 2016-17 ___
3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.
(Check whether reporting cost or savings.)
O costs [ savines [ | NO CHANGE
4.
TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources
1) 2) 3) “4) (5)
Fiscal Year General Funds Federal Other Total
1) $
2) $
3) $

[ P I ESU Pl I

5. If "Other" sources are reported in Column 4 above, itemize and specify what the other sources are (revenue, fees, etc.).

We will know more about potential operating costs/savings upon completion of Phase I.

TOTAL

8. If personal services costs or savings are reported in 7 above, please indicate the number of additional positions required or positions saved.

9. Submitted By:

Signature of Authorized Official and Title

Date

B&CB Form C4

ADDENDUM TO FORM C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Agency Number: H15 Name: College of Charleston

1. Project Name: Silcox Physical Education and Health Center Renovation

2. Project Priority: 4 of 5 in Plan Year

PROJECT PROPOSED FOR PLAN YEAR (Check One):

Page 13

1: 2015-16 _X_ 2: 2016-17 ___

. Project Type: Renovation 100
. Facility Type: Classroom/Instructional Labs 60
Academic/Support Offices 40

%
%
%
%

5. What is the project?

The proposed project will provide a complete renovation of the Silcox Physical Education and

Health Center. Constructed in 1939, the building originally served as a Works Progress
Administration (WPA) project. The building is in significant need of exterior and interior
renovations to preserve the historic structure, increase program functionality, and bring the
building up to current codes. The building currently serves as the primary teaching and
research location for the Department of Health and Human Performance. In addition, Silcox
provides indoor recreational space for the College's 10,000+ student body.

A preliminary feasibility identified an opportunity to repurpose existing space and building
volume by adding a new floor level at the current double-height gymnasium. This will allow
for the reconfiguration of space to provide more useful and better proportioned classrooms
and research labs. In addition to functional improvements, the project will provide for
structural, mechanical, electrical, and accessibility improvements.

The College will seek Phase | approval for this project in FY2015-16.

The total projected cost of this project is $26,000,000.

Attach Form C4 for additional annual operating costs or savings for each proposed new project.

. Total estimated project cost:

1. Land Purchase
2. Building Purchase
3. 1,607,853.00 Professional Services Fees
4. 2,800,000.00 Equipment and/or Materials
5. Site Development
6. New Construction
7. 14,616,844.00 Renovations - Building Interior
8. Renovations - Utilities
9. Roofing
10. Renovations - Building Exterior
1. Other Permanent Improvements
12. 15,000.00 Landscaping
13. 90,000.00 Builders Risk Insurance
14. Other Capital Outlay
15. Labor Costs
16. Bond Issue Costs
17. 1,691,000.00 Other
18. 5,179,303.00 Contingency

$ 26,000,000.00 TOTAL PROJECT BUDGET

Land
Floor Space:

Information Technology

Floor Space:
Floor Space:

Roof Age

FFE, hazmat testing, inspection fees, etc.

Acres
Gross Square Feet

$ 2,800,000.00

Gross Square Feet
69,086 Gross Square Feet

6. Why is the project needed?

The building is in significant need of interior and exterior repairs in order to preserve the
historic structure while meeting current programmatic space needs.

9. Proposed Source of Funds

Capital Improvement Bonds

Departmental CIB

Institution (Tuition) Bonds
23,000,000.00 Revenue Bonds

Excess Debt Service* (

Capital Reserve Fund

7. What alternatives to this project were considered?

No alternatives exist.

Appropriated State

Federal

Athletic
3,000,000.00 Other* (Private)
26,000,000.00 TOTAL

“»w © ©® N o o s N 2o

* Specify Type

10. Project Schedule
(for 2015-16 only)

A. Estimated Start Date:

B. Estimated Completion Date:

C. Estimated Total Expenditures
(1) In 2015-2016 Year

(2) After 2015-2016 Year

(3) Total Project Cost

B&CB Form C3




2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Page 14

ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS

RESULTING FROM PERMANENT IMPROVEMENT PROJECT

1. AGENCY
Code H15 Name College of Charleston
2. PROJECT
No. Name  Silcox Physical Education and Health Center Renovation
PROJECT PROPOSED FOR PLAN YEAR (Check One): 1: 2015-16 _X_ 2: 2016-17
3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.
(Check whether reporting cost or savings.)
1 cosTs 1 saviNGs [ NO CHANGE
4.
TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources
) (2 (3) “4) ®)
Fiscal Year General Funds Federal Other Total
1 $
2) $
3) $

5. If "Other" sources are reported in Column 4 above, itemize and specify what the other sources are (revenue, fees, etc.).

We will know more about potential operating costs/savings upon completion of Phase
I

6. Will the additional costs be absorbed into your existing budget? If no, how will additional
ided?
funds be provided? |:| YES I:l NO

7. Iltemize below the cost factors that contribute to the total costs or savings reported in
Column 5 for the first fiscal year.

COST FACTORS AMOUNT

N

© N o |o A e (N

TOTAL

8. If personal services costs or savings are reported in 7 above, please indicate the number of additional positions
required or positions saved.

9. Submitted By:

Signature of Authorized Official and Title Date

B&CB Form C4

ADDENDUM TO FORM C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Page 15

Agency Number: H15 Name: College of Charleston PROJECT PROPOSED FOR PLAN YEAR (Check One): 1: 2015-16 _X_ 2: 2016-17 __
1. Project Name: Potential Land Acquisition 3. Project Type: Land Purchase 100 %
%
2. Project Priority: 5 of 5 in Plan Year 4. Facility Type: Land 100 %
%
5. What is the project? 8. Total estimated project cost:
The College's five-year plan factors in potential land acquisitions in the event that an opportunity to 1. 4,000,000.00 Land Purchase Land TBD Acres
expand the College's footprint should arise. The 2012 Master Plan found that utilization of existing 2. Building Purchase Floor Space: Gross Square Feet
facilities exceeds standards, yet the College faces a significant, growing space deficit. The Plan identified 3. Professional Services Fees
several land parcels located on the fringes of the existing campus that would enable the development of 4. Equipment and/or Materials Information Technology ~ $
needed facilities as well as enhance the vibrancy of prominent city streets. Please see the attached Master 5. Site Development
Land Acquisit‘ion Plan for more detail. 6. New Construction Floor Space: Gross Square Feet
7. Renovations - Building Interior Floor Space: Gross Square Feet
8. Renovations - Utilities
9. Roofing Roof Age
10. Renovations - Building Exterior
1. Other Permanent Improvements
12. Landscaping
13. Builders Risk Insurance
14. Other Capital Outlay
15. Labor Costs
16. Bond Issue Costs
17. Other
18. Contingency
The total projected cost of this project is $4,000,000 TOTAL PROJECT BUDGET

Attach Form C4 for additional annual operating costs or savings for each proposed new project.

S_____ 400000000

6. Why is the project needed?

9. Proposed Source of Funds

The 2012 Master Plan predicted that the College would experience a 896,000 GSF space deficit by the year 0.
2020. Given the College's unique location within the city center and a historic zone, growth opportunities 1.
within the existing footprint are limited. 2
3.

4. 4,000,000.00
5.
7. What alternatives to this project were considered? 6.
7.
No alternatives exist. ..
9.

$ 4,000,000.00

Capital Improvement Bonds
Departmental CIB
Institution (Tuition) Bonds
Revenue Bonds

Excess Debt Service* [Excess Capital

Capital Reserve Fund Improvement Fee]
Appropriated State

Federal

Athletic

Other* (

TOTAL

* Specify Type

10. Project Schedule
(for 2015-16 only)

A. Estimated Start Date:
TBD

B. Estimated Completion Date:
TBD

C. Estimated Total Expenditures
(1) In 2015-2016 Year
4,000,000.00

(2) After 2015-2016 Year

(3) Total Project Cost
4,000,000.00

B&CB Form C3




2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Page

ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS

RESULTING FROM PERMANENT IMPROVEMENT PROJECT

1. AGENCY

Code H15 Name  College of Charleston

2. PROJECT

No. Name  Potential Land Acquisition

PROJECT PROPOSED FOR PLAN YEAR (Check One):

3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.

(Check whether reporting cost or savings.)

1: 2015-16 _X__ 2: 2016-17 ___

6. Will the additional costs be absorbed into your existing budget? If no, how will additional
funds be provided? D YES D NO

7. ltemize below the cost factors that contribute to the total costs or savings reported in
Column 5 for the first fiscal year.

COST FACTORS AMOUNT

© N o o & (@ b |2

El COSTS O SAVINGS (| NO CHANGE [

4.
TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources
1) 2) 3) “4) (5)
Fiscal Year General Funds Federal Other Total

1) $
2) $
3) $

5. If "Other" sources are reported in Column 4 above, itemize and specify what the other sources are (revenue, fees, etc.).

Operational costs cannot be determined at this time.

TOTAL

8. If personal services costs or savings are reported in 7 above, please indicate the number of additional positions required or positions saved.

9. Submitted By:

Signature of Authorized Official and Title

Date

B&CB Form C4

ADDENDUM TO FORM C3



AGENCY NUMBER: H15

2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

NAME: College of Charleston

Page 17

PROJECT PROPOSED FOR PLAN YEAR (Check One):

1: 2015-16

2: 2016-17 _X_

3:2017-18 4:2018-19 5: 201920

PRIORITY
NUMBER

PROJECT NAME

ESTIMATED COST

PROPOSED SOURCE(S) OF FUNDS

1

Simons Center for the Arts Renovation

$54,000,000

Institutional Revenue Bonds, Excess Debt Service, State
Appropriations, Capital Improvement Bonds

2

329 King Street Renovation

$8,100,000

Excess Debt Service, Private Funds

Stern Student Center Renovation

$11,500,000

Capital Improvement Bonds, College Fees (Renovation Reserve Fund)

58 George Street Renovation

$3,900,000

College Fees (Renovation Reserve Fund)

Potential Land Acquisition

$4,000,000

Excess Debt Service

10

1"

12

13

14

15

B&CB Form C2

TOTAL

$81,500,000




Agency Number:

H15 Name: College of Charleston

1. Project Name:

Simons Center for the Arts Renovation

2. Project Priority:

1 of 5 in Plan Year

2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

PROJECT PROPOSED FOR PLAN YEAR (Check One):

3. Project Type:

4. Facility Type:

Renovation

Page 7

1: 2015-16 ___ 2: 2016-17 _X_

New Construction

Program/Academic

Office/Administrative

92

8
87
13

%
%
%
%

5. What is the project?

Project #9650 will provide for the complete renovation and expansion of the Simons Center for the
Arts. The building was originally constructed in 1979 and is in serious need of infrastructure
renovations as well as alterations to meet current and future program needs. In order to better
meet student learning and programming needs, the project will provide a state-of-the-art black box
theatre; expanded storage and studio space for the costume shop; renovated support spaces for
performance areas; renovated main theatre; upgrades to art studios; new computer and design
labs; and faculty and staff offices. With the complete renovation and expansion, infrastructure

issues will be resolved and programmatic needs will be met.

Phase | approval was granted June 27, 2012.

The College plans to request a scope change, time extension, and Phase Il approval in FY 2016-17.

The total projected cost of this project is $54,000,000.

Attach Form C4 for additional annual operating costs or savings for each proposed new project.

8. Total estimated project cost:

1.

2.

3. 4,525,000.00
4. 7,000,000.00
5.

6. 2,289,000.00
7. 27,795,000.00
8.

9.
10.

11.
12. 15,000.00
13. 35,000.00
14.
15.
16.
17. 1,802,000.00
18. 10,539,000.00

$ 54,000,000.00

Land Purchase Land
Building Purchase Floor Space:
Professional Services Fees

Equipment and/or Materials

Site Development

New Construction Floor Space:

Renovations - Building Interior Floor Space:

Renovations - Utilities

Roofing Roof Age
Renovations - Building Exterior

Other Permanent Improvements

Landscaping

Builders Risk Insurance

Other Capital Outlay

Labor Costs

Bond Issue Costs

Other FFE, Inspections, hazmat testing, etc.
Contingency
TOTAL PROJECT BUDGET

Information Technology

Acres
Gross Square Feet

$ 3,000,000.00

7,000 Gross Square Feet
85,000 Gross Square Feet

6. Why is the project needed?

The building needs significant renovations to meet programmatic needs and correct building
deficiencies. External studies have revealed facility's poor condition, which negatively impacts
programs. The majority of the mechanical, electrical, and plumbing systems are in need of

relocation and replacement/renovation.

9. Proposed Source of Funds

2,000,000.00

48,000,000.00

7. What alternatives to this project were considered?

No alternatives exist.

0.
1.
2.
3.
4. 2,000,000.00
5.
6. 2,000,000.00
7.
8.
9.
$ 54,000,000.00

Capital Improvement Bonds
Departmental CIB
Institution (Tuition) Bonds
Revenue Bonds

Excess Debt Service* (Excess Capital Improvement Fee)
Capital Reserve Fund
Appropriated State

Federal

Athletic

Other* (

TOTAL

* Specify Type

10. Project Schedule
(for 2015-16 only)

A. Estimated Start Date:
June 2016

B. Estimated Completion Date:
May 2020

C. Estimated Total Expenditures
(1) In 2015-2016 Year
315,000.00

(2) After 2015-2016 Year
53,685,000.00

(3) Total Project Cost
54,000,000.00

B&CB Form C3




2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS
RESULTING FROM PERMANENT IMPROVEMENT PROJECT

Page

1. AGENCY 6. Will the additional costs be absorbed into your existing budget? If no, how will additional
Code H15 Name __ College of Charleston funds be provided? YES O ~o
2. PROJECT
No. 9650 Name  Simons Center for the Arts Renovation
PROJECT PROPOSED FOR PLAN YEAR (Check One): 1: 2015-16 2: 2016-17 _X_
7. Itemize below the cost factors that contribute to the total costs or savings reported in
3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS. Column 5 for the first fiscal year
(Check whether reporting cost or savings.) COST FACTORS AMOUNT
I costs [ savines [ ] NO CHANGE 1. Maintenance 24,500.00
4. 2. Utilities 24,500.00
TOTAL ADDITIONAL OPERATING COSTS/SAVINGS 3.
Projected Financing Sources 4.
) 2) (3) 4) )] S.
Fiscal Year General Funds Federal Other Total 6.
1) FY 2020-21 $49,000.00 $ 49,000.00 7.
2) FY 2021-22 $49,000.00 $ 49,000.00 8.
3) FY 2022-23 $49,000.00 $ 49,000.00 TOTAL 49,000.00
8. If personal services costs or savings are reported in 7 above, please indicate the number of additional positions

5. If "Other" sources are reported in Column 4 above, itemize and specify what the other sources are (revenue, fees, etc.).

College Fees

required or positions saved.

9.

Submitted By:

Signature of Authorized Official and Title Date

B&CB Form C4

ADDENDUM TO FORM C3



Agency Number: H15 Name:

2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

College of Charleston

329 King Street Renovation

PROJECT PROPOSED FOR PLAN YEAR (Check One):

Page 20

1: 2015-15___ 2: 2016-17 _X_

1. Project Name: 3. Project Type: Renovation 100 %
%
2. Project Priority: 2 of 5 in Plan Year 4. Facility Type: Program/Performance/Event Space 100 %
%
5. What is the project? 8. Total estimated project cost:

The proposed project will provide for the exterior and interior renovations to the historic building at 329 King
Street, built in 1855. This building is located on the corner of King and George Streets and has the potential
to serve as a gateway to the College from the busy commercial district of King Street.

Renovations would include, but not be limited to:

-Restoration of all historic materials

-Restoration of the Sottile Theatre frescos

-Addition of an elevator and handicap accessible restrooms

-Structural repairs

-New mechanical, electrical, and plumbing systems

-Removal and disposal of hazardous materials including asbestos and lead paint
-Reestablishing the historic King Street entrance to the Sottile Theatre

-Designing event and catering space on the upper floors and adding a roof top deck; and
-Providing emergency egress and upgrading existing fire alarm and sprinkler systems per applicable building
codes.

The total projected cost of this project is $8,100,000.

Attach Form C4 for additional annual operating costs or savings for each proposed new project.

543,700.00
1,000,000.00

3,920,000.00

750,000.00

45,000.00

660,500.00
1,180,800.00

8,100,000.00

Land Purchase Land
Building Purchase
Professional Services Fees
Equipment and/or Materials
Site Development

New Construction
Renovations - Building Interior
Renovations - Utilities

Roofing Roof Age
Renovations - Building Exterior

Other Permanent Improvements

Landscaping

Builders Risk Insurance

Other Capital Outlay

Labor Costs

Bond Issue Costs

Other FFE, hazmat testing, inspection fees, etc.

Contingency

TOTAL PROJECT BUDGET

Floor Space:

Information Technology

Floor Space:
Floor Space:

Acres

Gross Square Feet

s 100000000

Gross Square Feet
10,600 Gross Square Feet

6. Whv is the proiect needed? 9. Proposed Source of Funds

For the last 40, years the space has been leased to commercial and residential tenants, so it is in serious need of 0
renovation as well as historic restoration. The College lacks dedicated meeting and event space, and the Sottile 1'
Theatre is an ideal location given its adjacency to King Street, which is a major thoroughfare for the College. This 2'
project will increase the College's visibility in the urban area as well as meet space needs. 3

4. 5,300,000.00
5.
7. What alternatives to this project were considered? 6.
7.
No other space is available. s

9. 2,800,000.00

$ 8,100,000.00

Capital Improvement Bonds
Departmental CIB
Institution (Tuition) Bonds
Revenue Bonds

Excess Debt Service* (Excess Capital Improvement Fee)
Capital Reserve Fund
Appropriated State

Federal

Athletic

Other* (Private)

TOTAL

* Specify Type

10. Project Schedule
(for 2015-16 only)

A. Estimated Start Date:

B. Estimated Completion Date:

C. Estimated Total Expenditures
(1) In 2015-2016 Year

(2) After 2015-2016 Year

(3) Total Project Cost

B&CB Form C3




2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Page

ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS

RESULTING FROM PERMANENT IMPROVEMENT PROJECT

21

6. Will the additional costs be absorbed into your existing budget? If no, how will additional
funds be provided? D YES D NO

7. ltemize below the cost factors that contribute to the total costs or savings reported in
Column 5 for the first fiscal year.

COST FACTORS AMOUNT

1. AGENCY
Code H15 Name  College of Charleston
2. PROJECT
No. Name 329 King Street Renovation
PROJECT PROPOSED FOR PLAN YEAR (Check One): 1: 2015-16 2: 2016-17 _X_
3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.
(Check whether reporting cost or savings.)
O costs [ savines [ ] NO CHANGE
4.
TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources
1) 2) 3) “4) (5)
Fiscal Year General Funds Federal Other Total
1) 2018-19
2) 2019-20 $
3) 2020-21 $

© N[O (o |& @ N

5. If "Other" sources are reported in Column 4 above, itemize and specify what the other sources are (revenue, fees, etc.).

We will know more about potential operating costs/savings upon completion of Phase I.

TOTAL

8. If personal services costs or savings are reported in 7 above, please indicate the number of additional positions required or positions saved.

9. Submitted By:

Signature of Authorized Official and Title

Date

B&CB Form C4

ADDENDUM TO FORM C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Agency Number: H15 Name: College of Charleston

1. Project Name: Stern Student Center Conversion

2. Project Priority: 3 of 5 in Plan Year

PROJECT PROPOSED FOR PLAN YEAR (Check One):
3. Project Type:

4. Facility Type:

Conversion/Renovation

Page 22

1: 2015-16 ___ 2: 2016-17 _X_

100

Student Organization Office/Meeting Space

100

%
%
%
%

5. What is the project?

The proposed project will convert the existing swimming pool and associated support areas in
the Stern Student Center. A feasibility will determine the most cost-effective conversion
approach, but it is likely the pool area will be demolished and reconstructed. The conversion
will allow the College to repurpose approximately 19,000SF for a better and higher use. The
Stern Center serves as the student hub, so the repurposed space will support the College's
student life mission.

The preliminary program includes the creation of student services support space such as
offices and meeting space for staff who work directly with students. The project will also
create meeting space of varying sizes for student organizations. There is limited sufficient
meeting space on the College's campus, so this project will help fulfill this particular space
need.

The total projected cost of this project is $11,500,000.

Attach Form C4 for additional annual operating costs or savings for each proposed new project.

8. Total estimated project cost:

® N o o s N2

o a4 s s a4 o
® N o N=2 O o

836,500.00
1,000,000.00

6,365,000.00

75,000.00

907,200.00
2,316,300.00

11,500,000.00

Land Purchase

Building Purchase
Professional Services Fees
Equipment and/or Materials
Site Development

New Construction
Renovations - Building Interior
Renovations - Utilities

Roofing

Renovations - Building Exterior

Other Permanent Improvements

Landscaping

Builders Risk Insurance
Other Capital Outlay
Labor Costs

Bond Issue Costs
Other
Contingency

TOTAL PROJECT BUDGET

Land
Floor Space:

Information Technology

Floor Space:
Floor Space:

Roof Age

FFE, hazmat testing, inspection fees, etc.

Acres
Gross Square Feet

s __1.000,000.00_

Gross Square Feet
19,000 Gross Square Feet

o

Why is the project needed?

The College made the decision to terminate its collegiate swim teams due to operational costs
for the program and the facility. The pool is in poor condition, and it would require significant

capital investment to correct maintenance issues. The pool was rarely used as it did not meet

current NCAA size and depth requirements.

9. Proposed Source of Funds

10,000,000.00

7. What alternatives to this project were considered?

The only alternative would be to let the existing pool area remain vacant and unused. Given

the College's limited opportunities for new space, the repurpose of existing space is necessary.

“»w © ©® N o o s N 2o

Appropriated State $
Federal
Athletic $
1,500,000.00 Other* (College Fees/Renovation Reserve) )
11,500,000.00 TOTAL $

Capital Improvement Bonds
Departmental CIB
Institution (Tuition) Bonds
Revenue Bonds

Excess Debt Service* (

Capital Reserve Fund

* Specify Type

10. Project Schedule
(for 2015-16 only)

A. Estimated Start Date:

B. Estimated Completion Date:

C. Estimated Total Expenditures
(1) In 2015-2016 Year

(2) After 2015-2016 Year

(3) Total Project Cost

B&CB Form C3




2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Page 23

ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS

RESULTING FROM PERMANENT IMPROVEMENT PROJECT

1. AGENCY
Code H15 Name College of Charleston
2. PROJECT
No. Name Stern Student Center Conversion

PROJECT PROPOSED FOR PLAN YEAR (Check One): 1: 2015-16 _ 2: 2016-17 _X_
3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.
(Check whether reporting cost or savings.)
1 cosTs 1 savines ] NO CHANGE
4.
TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources
) (2 (3) “4) ®)
Fiscal Year General Funds Federal Other Total
1) $
2) $
3) $

5. If "Other" sources are reported in Column 4 above, itemize and specify what the other sources are (revenue, fees, etc.).

We will know more about potential operating costs/savings upon completion of Phase
I

6. Will the additional costs be absorbed into your existing budget? If no, how will additional
ided?
funds be provided? |:| YES I:l NO

7. Iltemize below the cost factors that contribute to the total costs or savings reported in
Column 5 for the first fiscal year.

COST FACTORS AMOUNT

N

© N o |o A e (N

TOTAL

8. If personal services costs or savings are reported in 7 above, please indicate the number of additional positions
required or positions saved.

9. Submitted By:

Signature of Authorized Official and Title Date

B&CB Form C4

ADDENDUM TO FORM C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Agency Number: H15 Name: College of Charleston

1. Project Name: 58 George Street Renovation

2. Project Priority: 4 of 5 in Plan Year

PROJECT PROPOSED FOR PLAN YEAR (Check One):

3. Project Type: Renovation

Page 24

1: 2015-16 ___ 2: 2016-17 _X_

100

4. Facility Type: Office/Administration

100

%
%
%
%

5. What is the project?

This project will provide for the complete renovation and reconfiguration of 58 George
Street, which was constructed in 1803 and last renovated in 1987. The building is in significant
need of renovation in order to preserve and more gently utilize this prominent historic
building. Upon completion it will house administrative and faculty offices.

This historic landmark has various structural deficiencies that need to be addressed. The
renovation will including but not be limited to:

- Reinforcement of masonry

- Framing upgrades to existing floors and porch stairs

- Reconfiguration of existing rear stairs to address building and fire code

- Replacement of mechanical, electrical, and plumbing systems; and

- Installation of a commercial fire sprinkler system and upgraded fire alarm system.

The total projected cost of this project is $3,900,000.

Attach Form C4 for additional annual operating costs or savings for each proposed new project.

8. Total estimated project cost:

1. Land Purchase
2. Building Purchase
3. 239,391.00 Professional Services Fees
4. 400,000.00 Equipment and/or Materials
5. Site Development
6. New Construction
7. 2,093,906.00 Renovations - Building Interior
8. Renovations - Utilities
9. Roofing
10. Renovations - Building Exterior
1. Other Permanent Improvements
12. Landscaping
13. 15,000.00 Builders Risk Insurance
14. Other Capital Outlay
15. Labor Costs
16. Bond Issue Costs
17. 390,200.00 Other
18. 761,503.00 Contingency
TOTAL PROJECT BUDGET

$ 3,900,000.00

Land
Floor Space:

Information Technology

Floor Space:
Floor Space:

Roof Age

FFE, hazmat testing, inspection fees, etc.

Acres
Gross Square Feet

s 40000000

Gross Square Feet
6,326 Gross Square Feet

6. Why is the project needed?

The building has not been renovated in 28 years and many of its components are at the end of
their lifecycles.

9. Proposed Source of Funds

Capital Improvement Bonds
Departmental CIB
Institution (Tuition) Bonds
Revenue Bonds

Excess Debt Service* (

Capital Reserve Fund

7. What alternatives to this project were considered?

This being a historically protected building, no alternatives to renovation exist.

Appropriated State
Federal
Athletic

“»w © ©® N o o s N 2o

3,900,000.00 TOTAL
* Specify Type

3,900,000.00 Other* (College Fees/Renovation Reserve) )

10. Project Schedule
(for 2015-16 only)

A. Estimated Start Date:

B. Estimated Completion Date:

C. Estimated Total Expenditures
(1) In 2015-2016 Year

(2) After 2015-2016 Year

(3) Total Project Cost

B&CB Form C3




2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)
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ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS

RESULTING FROM PERMANENT IMPROVEMENT PROJECT

1. AGENCY
Code H15 Name College of Charleston
2. PROJECT
No. Name 58 George Street Renovation

PROJECT PROPOSED FOR PLAN YEAR (Check One): 1: 2015-16 _ 2: 2016-17 _X_
3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.
(Check whether reporting cost or savings.)
1 cosTs 1 savines ] NO CHANGE
4.
TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources
) (2 (3) “4) ®)
Fiscal Year General Funds Federal Other Total
1) $
2) $
3) $

5. If "Other" sources are reported in Column 4 above, itemize and specify what the other sources are (revenue, fees, etc.).

We will know more about potential operating costs/savings upon competition of
Phase I.

6. Will the additional costs be absorbed into your existing budget? If no, how will additional
ided?
funds be provided? |:| YES I:l NO

7. Iltemize below the cost factors that contribute to the total costs or savings reported in
Column 5 for the first fiscal year.

COST FACTORS AMOUNT

N

© N o |o A e (N

TOTAL

8. If personal services costs or savings are reported in 7 above, please indicate the number of additional positions
required or positions saved.

9. Submitted By:

Signature of Authorized Official and Title Date

B&CB Form C4
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2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Page 26

Agency Number: H15 Name: College of Charleston PROJECT PROPOSED FOR PLAN YEAR (Check One): 1: 2015-16 2 2016-17 _X_
1. Project Name: Potential Land Acquisition 3. Project Type: Land Purchase 100 %
%
2. Project Priority: 5 of 5 in Plan Year 4. Facility Type: Land 100 %
%
5. What is the project? 8. Total estimated project cost:
The College's five-year plan factors in potential land acquisitions in the event that an opportunity to expand 1. 4,000,000.00 Land Purchase Land TBD Acres
the College's footprint should arise. The 2012 Master Plan found that utilization of existing facilities 2. Building Purchase Floor Space: Gross Square Feet
exceeds standards, yet the College faces a significant, growing space deficit. The Plan identified several 3. Professional Services Fees
land parcels located on the fringes of the existing campus that would enable the development of needed 4. Equipment and/or Materials Information Technology ~ $
facilities as well as enhance the vibrancy of prominent city streets. Please see the attached Master Land 5. Site Development
Acquisition Plan for more detail. 6. New Construction Floor Space: Gross Square Feet
7. Renovations - Building Interior Floor Space: Gross Square Feet
8. Renovations - Utilities
9. Roofing Roof Age
10. Renovations - Building Exterior
1. Other Permanent Improvements
12. Landscaping
13. Builders Risk Insurance
14. Other Capital Outlay
15. Labor Costs
16. Bond Issue Costs
17. Other
18. Contingency
The total projected cost of this project is $4,000,000 TOTAL PROJECT BUDGET

Attach Form C4 for additional annual operating costs or savings for each proposed new project.

S_____ 400000000

6. Why is the project needed?

The 2012 Master Plan predicted that the College would experience a 896,000 GSF space deficit by the year
2020. Given the College's unique location within the city center and a historic zone, growth opportunities
within the existing footprint are limited.

9. Proposed Source of Funds

4,000,000.00

7. What alternatives to this project were considered?

No alternatives exist.

®»w © ©® N oo s wN 2O

4,000,000.00

Capital Improvement Bonds
Departmental CIB
Institution (Tuition) Bonds
Revenue Bonds

Excess Debt Service* [Excess Capital

Capital Reserve Fund Improvement Fee]
Appropriated State

Federal

Athletic

Other* (

TOTAL

* Specify Type

10. Project Schedule
(for 2015-16 only)

A. Estimated Start Date:
TBD

B. Estimated Completion Date:
TBD

C. Estimated Total Expenditures
(1) In 2015-2016 Year

(2) After 2015-2016 Year

(3) Total Project Cost

B&CB Form C3




2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Page

ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS

RESULTING FROM PERMANENT IMPROVEMENT PROJECT

27

1. AGENCY

Code H15 Name  College of Charleston

2. PROJECT

No. Name  Potential Land Acquisition

PROJECT PROPOSED FOR PLAN YEAR (Check One):

3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.

(Check whether reporting cost or savings.)

1: 2015-16 2: 2016-17 _X_

6. Will the additional costs be absorbed into your existing budget? If no, how will additional
funds be provided? D YES D NO

7. ltemize below the cost factors that contribute to the total costs or savings reported in
Column 5 for the first fiscal year.

COST FACTORS AMOUNT

El COSTS O SAVINGS [] NO CHANGE []

4.
TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources
1) 2) 3) “4) (5)
Fiscal Year General Funds Federal Other Total

1) $
2) $
3) $

[ P I ESU Pl I

5. If "Other" sources are reported in Column 4 above, itemize and specify what the other sources are (revenue, fees, etc.).

Operational costs cannot be determined at this time.

TOTAL

8. If personal services costs or savings are reported in 7 above, please indicate the number of additional positions required or positions saved.

9. Submitted By:

Signature of Authorized Official and Title

Date

B&CB Form C4
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AGENCY NUMBER: H15

2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

NAME: College of Charleston

Page 28

PROJECT PROPOSED FOR PLAN YEAR (Check One):

1: 2015-16 2: 201617

3:2017-18 _X_ 4:2018-19 5: 201920

PRIORITY
NUMBER

PROJECT NAME

ESTIMATED COST

PROPOSED SOURCE(S) OF FUNDS

1

Learning Technology Center Construction

$27,000,000

Institutional Revenue Bonds, Private Funds

2

Craig Hall Renovation/Replacement

$43,600,000

Auxiliary Revenue Bonds

26 Glebe Street Renovation

$2,400,000

College Fees (Renovation Reserve Fund)

Electrical Grid Repair

$15,000,000

Institutional Revenue Bonds

Potential Land Acquisition

$4,000,000

Excess Debt Service

10

1"

12

13

14

15

B&CB Form C2

TOTAL

$92,000,000




2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

AGENCY NUMBER: H15 NAME: College of Charleston Page 29
PROJECT PROPOSED FOR PLAN YEAR (Check One): 1: 2015-16 2: 2016-17 ___ 3:2017-18 4:2018-19 _X_ 5: 2019-20 ____
PRIORITY
NUMBER PROJECT NAME ESTIMATED COST PROPOSED SOURCE(S) OF FUNDS
1 Steam Energy System Repair/Replacement $20,000,000{ Institutional Revenue Bonds
2 Chilled Water System Repair/Replacement $10,000,000]Institutional Revenue Bonds
3 Robert Scott Small Building Renovation $16,500,000]Institutional Revenue Bonds
4 298 Meeting Street Renovation $4,000,000]Auxiliary Revenue Bonds
5 44 St. Philip Street Renovation $1,000,000(College Fees (Renovation Reserve Fund)
6 Potential Land Acquisition $4,000,000(Excess Debt Service
7
8
9
10
11
12
13
14
15
TOTAL $55,500,000

B&CB Form C2




2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

AGENCY NUMBER: H15 NAME: College of Charleston Page 30
PROJECT PROPOSED FOR PLAN YEAR (Check One): 1: 2015-16 2: 2016-17 ___ 3:2017-18 4:2018-19 5: 2019-20 _X_
PRIORITY
NUMBER PROJECT NAME ESTIMATED COST PROPOSED SOURCE(S) OF FUNDS
1 College Lodge Renovation/Replacement $46,000,000{Auxiliary Revenue Bonds
2 67 George Street Renovation $1,800,000|College Fees (Renovation Reserve Fund)
3 90 Wentworth Street Renovation $2,700,000[Auxiliary Revenue Bonds
4 92 Wentworth Street Renovation $3,100,000(Auxiliary Revenue Bonds
5 24 Bull Street Renovation $4,400,000]Auxiliary Revenue Bonds
6 Potential Land Acquisition $4,000,000(Excess Debt Service
7
8
9
10
11
12
13
14
15
TOTAL $62,000,000

B&CB Form C2




College of Charleston Maintenance Needs

based on CHE's Building Condition Survey

Funding Per Year to

Annual Amount

CHEMIS Building [CHEMIS Bldg.[ Amount to Bring Total Amount . ) . Total Need Per Year to
Building Name Gross Area Replacement Cost [ Condition Space to Like-New _4p;Acce table Needed to Address . Eliminate Required to Maintain Address Maintenance
. Maintenance Level N Maintenance Needs Space
(RCB)* Code (BCC)* Condition Maintenance Needs Needs
Over 20 Years (APPA Avg. 3%)
((200-BCC) *.01)) | (RCB * %E&G) * 10% | BCC<90, Col. 6 - Col. Col. 8/ 20 (RCB * %E&G) * 3% Col. 9+ Col. 10
[1] [4] [5] (6] [7] (8] [9] [10] [11]
1 Warren Place Apartments 30,954 $5,731,890 65 $2,006,161 $573,189 $1,432,972 $71,649 $171,957 $243,605
Kelly House Apartments 61,329 $9,452,992 62 $3,592,137 $945,299 $2,646,838 $132,342 $283,590 $415,932
McAlister Hall 152,144 $29,532,849 65 $10,336,497 $2,953,285 $7,383,212 $369,161 $885,985 $1,255,146
Harry M. Lightsey Center Annex 3,110 $475,488 70 $142,646 $47,549 $95,098 $4,755 $14,265 $19,020
Harry M. Lightsey Center 94,508 $21,970,597 68 $7,030,591 $2,197,060 $4,833,531 $241,677 $659,118 $900,794
Joe E. Berry Residence Hall 182,964 $36,998,514 78 $8,139,673 $3,699,851 $4,439,822 $221,991 $1,109,955 $1,331,947
St. Philip St. Garage 230,557 $11,904,249 88 $1,428,510 $1,190,425 $238,085 $11,904 $357,127 $369,032
Bell Building 104,466 $16,834,686 50 $8,417,343 $1,683,469 $6,733,874 $336,694 $505,041 $841,734
Calhoun Annex 14,164 $1,852,901 47 $982,038 $185,290 $796,747 $39,837 $55,587 $95,424
Treasurer's Office 3,167 $830,231 66 $282,279 $83,023 $199,255 $9,963 $24,907 $34,870
School of Science & Mathematics Building 127,576 $58,000,000 95 $2,900,000 $5,800,000 SO SO $1,740,000 $1,740,000
Multicultural Center 8,420 $2,344,674 51 $1,148,890 $234,467 $914,423 $45,721 $70,340 $116,061
Addlestone Library 157,696 $40,040,726 81 $7,607,738 $4,004,073 $3,603,665 $180,183 $1,201,222 $1,381,405
Central Energy Facility 14,238 $5,083,520 59 $2,084,243 $508,352 $1,575,891 $78,795 $152,506 $231,300
Student Health Services 5,170 $980,674 75 $245,169 $98,067 $147,101 $7,355 $29,420 $36,775
Rutledge Rivers Residence Hall 26,386 $5,011,794 45 $2,756,487 $501,179 $2,255,307 $112,765 $150,354 $263,119
Knox Lesesne Carriage House 853 $158,146 48 $82,236 $15,815 $66,421 $3,321 $4,744 $8,065
Buist Rivers Residence Hall 31,731 $5,284,435 48 $2,747,906 $528,444 $2,219,463 $110,973 $158,533 $269,506
72 Coming Street 3,024 $517,253 52 $248,281 $51,725 $196,556 $9,828 $15,518 $25,345
70 Coming Street 2,753 $505,287 52 $242,538 $50,529 $192,009 $9,600 $15,159 $24,759
Knox Lesesne House 5,165 $899,657 48 $467,822 $89,966 $377,856 $18,893 $26,990 $45,883
Sottile House 9,896 $3,589,859 80 $717,972 $358,986 $358,986 $17,949 $107,696 $125,645
Robert Scott Small Building 75,145 $19,822,629 49 $10,109,541 $1,982,263 $8,127,278 $406,364 $594,679 $1,001,043
10 Green Way 3,061 $1,258,787 47 $667,157 $125,879 $541,278 $27,064 $37,764 $64,828
6 Green Way 1,807 $736,874 48 $383,174 $73,687 $309,487 $15,474 $22,106 $37,581
Maybank Hall 47,094 $11,874,672 71 $3,443,655 $1,187,467 $2,256,188 $112,809 $356,240 $469,050
4 Green Way 3,187 $1,258,787 51 $616,806 $125,879 $490,927 $24,546 $37,764 $62,310
2 Green Way 2,083 $681,028 80 $136,206 $68,103 $68,103 $3,405 $20,431 $23,836
Cato Center for the Arts 65,856 $27,250,000 85 $4,087,500 $2,725,000 $1,362,500 $68,125 $817,500 $885,625
College Lodge Residence Hall 69,100 $6,573,955 45 $3,615,675 $657,396 $2,958,280 $147,914 $197,219 $345,133
Simons Center for the Arts 102,325 $23,946,050 39 $14,607,091 $2,394,605 $12,212,486 $610,624 $718,382 $1,329,006
Physical Plant 22,770 $3,966,077 47 $2,102,021 $396,608 $1,705,413 $85,271 $118,982 $204,253
Cougar Club 1,650 $401,580 72 $112,442 $40,158 $72,284 $3,614 $12,047 $15,662
TD Arena 179,580 $45,000,000 95 $2,250,000 $4,500,000 SO SO $1,350,000 $1,350,000




Funding Per Year to

Annual Amount

CHEMIS Building [CHEMIS Bldg.[ Amount to Bring Total Amount . ) . Total Need Per Year to
Building Name Gross Area Replacement Cost | Condition Space to Like-New '4;);Acce table Needed to Address . Eliminate Required to Maintain Address Maintenance
. Maintenance Level ) Maintenance Needs Space
(RCB)* Code (BCC)* Condition Maintenance Needs Needs
Over 20 Years (APPA Avg. 3%)
300 Meeting Street 3,087 $547,413 53 $257,284 $54,741 $202,543 $10,127 $16,422 $26,550
298 Meeting Street 9,265 $1,870,153 50 $935,077 $187,015 $748,061 $37,403 $56,105 $93,508
Sottile Theatre 57,638 $12,993,754 72 $3,638,251 $1,299,375 $2,338,876 $116,944 $389,813 $506,756
School of the Arts Annex 1,790 $444,976 35 $289,234 $44,498 $244,737 $12,237 $13,349 $25,586
58 George Street 6,326 $912,834 29 $648,112 $91,283 $556,829 $27,841 $27,385 $55,226
Randolph Hall 41,643 $16,548,461 59 $6,784,869 $1,654,846 $5,130,023 $256,501 $496,454 $752,955
Towell Library 5,990 $2,473,379 54 $1,137,754 $247,338 $890,416 $44,521 $74,201 $118,722
Porters Lodge 1,530 $801,166 60 $320,466 $80,117 $240,350 $12,017 $24,035 $36,052
9 College Way 11,088 $2,731,125 80 $546,225 $273,113 $273,113 $13,656 $81,934 $95,589
7 College Way 6,710 $1,138,065 80 $227,613 $113,807 $113,807 $5,690 $34,142 $39,832
5 College Way 5,507 $1,074,554 95 $53,728 $107,455 SO SO $32,237 $32,237
Rita Hollings Science Center 112,827 $27,566,916 38 $17,091,488 $2,756,692 $14,334,796 $716,740 $827,007 $1,543,747
Physicians Memorial Auditorium 18,876 $4,487,637 50 $2,243,819 $448,764 $1,795,055 $89,753 $134,629 $224,382
74 George Street 3,689 $1,013,664 100 S0 $101,366 SO SO $30,410 $30,410
72 George Street 3,366 $932,530 100 S0 $93,253 SO SO $27,976 $27,976
69 Coming Street 5,373 $1,559,106 73 $420,959 $155,911 $265,048 $13,252 $46,773 $60,026
65 Coming Street 4,489 $983,592 69 $304,914 $98,359 $206,554 $10,328 $29,508 $39,835
2 Bull Street 2,655 $667,317 65 $233,561 $66,732 $166,829 $8,341 $20,020 $28,361
4 Bull Street 2,855 $598,908 65 $209,618 $59,891 $149,727 $7,486 $17,967 $25,454
6 Bull Street 2,352 $525,268 61 $204,855 $52,527 $152,328 $7,616 $15,758 $23,374
8 Bull Street 2,349 $526,883 61 $205,484 $52,688 $152,796 $7,640 $15,806 $23,446
Greenhouse 1,915 $328,365 82 $59,106 $32,837 $26,269 $1,313 $9,851 $11,164
Blacklock Apartments 1,808 $425,504 64 $153,181 $42,550 $110,631 $5,532 $12,765 $18,297
16A Bull Street 352 $111,756 60 $44,702 $11,176 $33,527 $1,676 $3,353 $5,029

Cameron House 5,944 $1,450,621 32 $986,422 $145,062 $841,360 $42,068 $43,519 $85,587
Blacklock House 7,282 $2,229,429 71 $646,534 $222,943 $423,592 $21,180 $66,883 $88,062
24 Bull Street 5,666 $1,144,920 56 $503,765 $114,492 $389,273 $19,464 $34,348 $53,811
59 Coming Street 2,603 $540,714 65 $189,250 $54,071 $135,179 $6,759 $16,221 $22,980
57 Coming Street 3,917 $718,651 65 $251,528 $71,865 $179,663 $8,983 $21,560 $30,543
55 Coming Street 1,654 $366,642 58 $153,990 $36,664 $117,325 $5,866 $10,999 $16,866
Residence Life Facilities Services 2,034 $325,434 58 $136,682 $32,543 $104,139 $5,207 $9,763 $14,970
31 Coming Street 5,404 $1,082,019 52 $519,369 $108,202 $411,167 $20,558 $32,461 $53,019
29 Coming Street 3,261 $638,544 65 $223,490 $63,854 $159,636 $7,982 $19,156 $27,138
Residence Life Administration 4,878 $1,151,132 62 $437,430 $115,113 $322,317 $16,116 $34,534 $50,650
38 Coming Street 5,499 $1,080,499 75 $270,125 $108,050 $162,075 $8,104 $32,415 $40,519
36 Coming Street 5,320 $1,645,355 62 $625,235 $164,536 $460,699 $23,035 $49,361 $72,396
34 Coming Street 5,652 $1,078,834 70 $323,650 $107,883 $215,767 $10,788 $32,365 $43,153
32 Coming Street 3,651 $897,471 64 $323,090 $89,747 $233,342 $11,667 $26,924 $38,591




Funding Per Year to

Annual Amount

CHEMIS Building [CHEMIS Bldg.[ Amount to Bring Total Amount . ) . Total Need Per Year to
Building Name Gross Area Replacement Cost | Condition Space to Like-New '4;);Acce table Needed to Address . Eliminate Required to Maintain Address Maintenance
. Maintenance Level ) Maintenance Needs Space
(RCB)* Code (BCC)* Condition Maintenance Needs Needs
Over 20 Years (APPA Avg. 3%)

28 Coming Street 4,368 $964,149 68 $308,528 $96,415 $212,113 $10,606 $28,924 $39,530
26 Coming Street 2,129 $406,387 58 $170,683 $40,639 $130,044 $6,502 $12,192 $18,694
114 Wentworth 4,485 $1,118,829 45 $615,356 $111,883 $503,473 $25,174 $33,565 $58,739
Stern Student Center 76,650 $16,138,915 75 $4,034,729 $1,613,892 $2,420,837 $121,042 $484,167 $605,209
Student Affairs 2,982 $857,163 50 $428,582 $85,716 $342,865 $17,143 $25,715 $42,858

11 Glebe Street 3,230 $884,610 72 $247,691 $88,461 $159,230 $7,961 $26,538 $34,500

9 Glebe Street 3,532 $441,361 54 $203,026 $44,136 $158,890 $7,944 $13,241 $21,185

26 Glebe Street 3,910 $920,095 42 $533,655 $92,010 $441,646 $22,082 $27,603 $49,685

22 Glebe Street 4,435 $859,418 42 $498,462 $85,942 $412,521 $20,626 $25,783 $46,409

20 Glebe Street 5,556 $1,289,641 42 $747,992 $128,964 $619,028 $30,951 $38,689 $69,641

16 Glebe Street 3,306 $888,577 44 $497,603 $88,858 $408,745 $20,437 $26,657 $47,095

14 Glebe Street 3,242 $750,352 48 $390,183 $75,035 $315,148 $15,757 $22,511 $38,268

12 Glebe Street 4,721 $1,242,856 52 $596,571 $124,286 $472,285 $23,614 $37,286 $60,900
Presidents Residence 7,930 $2,655,567 60 $1,062,227 $265,557 $796,670 $39,834 $79,667 $119,501
4 Glebe Street 4,193 $930,440 63 $344,263 $93,044 $251,219 $12,561 $27,913 $40,474
Jewish Studies Center 13,550 $3,121,867 88 $374,624 $312,187 $62,437 $3,122 $93,656 $96,778
Craig Residence Hall 31,860 $6,422,227 32 $4,367,114 $642,223 $3,724,892 $186,245 $192,667 $378,911

16A Glebe Street 698 $142,362 48 $74,028 $14,236 $59,792 $2,990 $4,271 $7,260
Thaddeus Street Education Center 52,018 $9,852,325 63 $3,645,360 $985,233 $2,660,128 $133,006 $295,570 $428,576
19 St. Philip Street 3,300 $921,937 50 $460,969 $92,194 $368,775 $18,439 $27,658 $46,097
17 St. Philip Street 3,256 $899,500 69 $278,845 $89,950 $188,895 $9,445 $26,985 $36,430
15 St. Philip Street 3,256 $896,867 65 $313,903 $89,687 $224,217 $11,211 $26,906 $38,117
92 Wentworth Street 5,140 $1,019,337 55 $458,702 $101,934 $356,768 $17,838 $30,580 $48,419
90 Wentworth Street 4,426 $581,400 61 $226,746 $58,140 $168,606 $8,430 $17,442 $25,872
88 Wentworth Street 5,990 $837,012 54 $385,026 $83,701 $301,324 $15,066 $25,110 $40,177
George Street Apartments 99,535 $29,834,871 90 $2,983,487 $2,983,487 SO SO $895,046 $895,046
Liberty Street Residence Hall 98,699 $24,437,881 92 $1,955,031 $2,443,788 SO SO $733,136 $733,136
J.C. Long Building 41,139 $9,511,654 49 $4,850,944 $951,165 $3,899,778 $194,989 $285,350 $480,339
Tate Center 19,682 $4,641,097 64 $1,670,795 $464,110 $1,206,685 $60,334 $139,233 $199,567

284 King Street 8,852 $1,987,580 54 $914,287 $198,758 $715,529 $35,776 $59,627 $95,404
86 Wentworth Street 28,718 $7,483,263 87 $972,824 $748,326 $224,498 $11,225 $224,498 $235,723
Early Childhood Development Center 7,862 $1,377,879 71 $399,585 $137,788 $261,797 $13,090 $41,336 $54,426
97 Wentworth Street 2,915 $899,190 65 $314,717 $89,919 $224,798 $11,240 $26,976 $38,216
99 Wentworth Street 2,568 $617,299 70 $185,190 $61,730 $123,460 $6,173 $18,519 $24,692
101 Wentworth Street 2,519 $641,808 70 $192,542 $64,181 $128,362 $6,418 $19,254 $25,672
103 Wentworth Street 3,588 $820,288 74 $213,275 $82,029 $131,246 $6,562 $24,609 $31,171
105 Wentworth Street 3,588 $820,288 74 $213,275 $82,029 $131,246 $6,562 $24,609 $31,171
107 Wentworth Street 3,055 $824,631 68 $263,882 $82,463 $181,419 $9,071 $24,739 $33,810




Funding Per Year to

Annual Amount

CHEMIS Building [CHEMIS Bldg.[ Amount to Bring Total Amount . ) . Total Need Per Year to
Building Name Gross Area Replacement Cost | Condition Space to Like-New '4;);Acce table Needed to Address . Eliminate Required to Maintain Address Maintenance
. Maintenance Level ) Maintenance Needs Space
(RCB)* Code (BCC)* Condition Maintenance Needs Needs
Over 20 Years (APPA Avg. 3%)

Glenn McConnell Residence Hall 55,298 $12,418,325 84 $1,986,932 $1,241,833 $745,100 $37,255 $372,550 $409,805
14 Coming Street 1,333 $382,918 52 $183,801 $38,292 $145,509 $7,275 $11,488 $18,763

13 Coming Street 5,114 $834,571 45 $459,014 $83,457 $375,557 $18,778 $25,037 $43,815

8 Kirkland Lane 1,302 $264,224 42 $153,250 $26,422 $126,828 $6,341 $7,927 $14,268

Beatty Center 46,761 $14,969,456 89 $1,646,640 $1,496,946 $149,695 $7,485 $449,084 $456,568

Silcox P.E. and Health Center 69,086 $9,872,427 38 $6,120,905 $987,243 $5,133,662 $256,683 $296,173 $552,856

Johnson Physical Education Center 75,440 $20,188,442 68 $6,460,301 $2,018,844 $4,441,457 $222,073 $605,653 $827,726
RHSC Hazardous Materials Building 252 $86,144 85 $12,922 $8,614 $4,307 $215 $2,584 $2,800
9 1/2 Glebe Street 676 $118,027 34 $77,898 $11,803 $66,095 $3,305 $3,541 $6,846

24A Bull Carriage House 1,654 $451,140 56 $198,502 $45,114 $153,388 $7,669 $13,534 $21,204

Wentworth Parking Garage 210,600 $8,274,159 72 $2,316,765 $827,416 $1,489,349 $74,467 $248,225 $322,692
123 Bull Street 5,172 $1,006,147 36 $643,934 $100,615 $543,319 $27,166 $30,184 $57,350

Avery Research Center 17,053 $4,231,614 63 $1,565,697 $423,161 $1,142,536 $57,127 $126,948 $184,075
18A Bull Street 150 $56,250 72 $15,750 $5,625 $10,125 $506 $1,688 $2,194

327 King Street 2,730 $584,946 62 $222,280 $58,495 $163,785 $8,189 $17,548 $25,738

329 King Street 4,851 $1,039,905 61 $405,563 $103,990 $301,572 $15,079 $31,197 $46,276

Grice Marine Lab Annex 7,144 $896,210 52 $430,181 $89,621 $340,560 $17,028 $26,886 $43,914
Grice Powder Magazine 539 $99,744 35 $64,834 $9,974 $54,859 $2,743 $2,992 $5,735

Patriots Point Athletic Complex 20,969 $5,270,996 72 $1,475,879 $527,100 $948,779 $47,439 $158,130 $205,569
Patriots Point Sailing Center 1,656 $521,319 70 $156,396 $52,132 $104,264 $5,213 $15,640 $20,853
Patriots Point Tennis Center 4,200 $1,599,485 92 $127,959 $159,949 SO SO $47,985 $47,985
Caretaker's House 1,986 $196,957 85 $29,544 $19,696 $9,848 $492 $5,909 $6,401

10 Warren Place Apartments 57,848 $10,508,464 69 $3,257,624 $1,050,846 $2,206,777 $110,339 $315,254 $425,593

20 Warren Place Apartments 41,053 $7,642,519 69 $2,369,181 $764,252 $1,604,929 $80,246 $229,276 $309,522

Craig Hall Admissions Center 23,933 $4,844,838 89 $532,932 $484,484 $48,448 $2,422 $145,345 $147,768
Greek Life Offices 1,377 $378,675 71 $109,816 $37,868 $71,948 $3,597 $11,360 $14,958

Fresh Food Company 26,181 $8,970,868 92 $717,669 $897,087 SO SO $269,126 $269,126
Patriots Point Training Building 1,809 $324,397 71 $94,075 $32,440 $61,635 $3,082 $9,732 $12,814
Patriots Point Ticket Building 412 $69,461 72 $19,449 $6,946 $12,503 $625 $2,084 $2,709
Patriots Point Maintenance Building 1,206 $194,173 71 $56,310 $19,417 $36,893 $1,845 $5,825 $7,670
Grice Marine Lab Main 17,001 $2,091,156 76 $501,877 $209,116 $292,762 $14,638 $62,735 $77,373
Grounds Shed 694 $127,500 97 $3,825 $12,750 SO SO $3,825 $3,825
Maintenance Shed 1250 $120,500 100 S0 $12,050 SO SO $3,615 $3,615

Dixie Plantation Barn 4,000 $1,300,000 100 S0 $130,000 SO SO $39,000 $39,000
Dixie Plantation Studio 1,130 $123,955 100 S0 $12,396 SO SO $3,719 $3,719
Dixie Plantation Tenant House 1 600 $39,513 50 $19,757 $3,951 $15,805 $790 $1,185 $1,976
Dixie Plantation Tenant House 2 600 $39,513 50 $19,757 $3,951 $15,805 $790 $1,185 $1,976

Total 3,514,117 $755,464,312 $216,191,197 $75,546,431 $146,906,648 $7,345,332 $22,663,929 $30,009,262




	signature page
	College of Charleston CPIP Forms 2015



