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2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP): COVER SHEET

AGENCY NUMBER: P24 NAME: South Carolina Department of Natural Resources

1. CPt? SUBMISSION AUTHORIZATION ON AVAILABILITY OF FUNDS 2014 CPIP; TABLE OF CONTENTS

The submission of this Comprehensive Plan is authorized by the undersigned who certifies that the information

presented is true and correct.

Signalure~. fa"~
TypedName RichardH. Byrd,PE,PLS

This submission presents this agency's Comprehensive Permanent Improvement Plan (CPtP) for fiscal years

2015.16,2016.17, and for the following three fiscal years (2017-18, 2018.19, 2019.20). The plan includes all

permanent improvements (as defined in the Budget and Control Board's Part I Manual and in Code Section

247-50) which are projected and proposed for those years by this agency as of the date this document is signed.
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This Comprehensive Plan includes the following documents arranged in the order indicated.
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CAPITAL BUDGETING UNIT
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Attach. AAlE AnalysiS of Fort Johnson Boatslip10.
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13.

Derrick Meggie, Deputy Director
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3. AGENCY CONTACT PERSON(S) ON THIS CPIPARE:

We certify that all funds available to this agency from its O'Nn sources or capabilities tor financing

permanent improvements have been applied to projects proposed in this Plan. For 2015.16, we certify

that the funds projected for expenditure are. or with reasonable certainty will be available to this agenCY.
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2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP): NARRATIVE SUMMARY OF THE FIVE-YEAR PLAN

AGENCY NUMBER: P24 NAME: South Carolina Department of Natural Resources Page---------

1. What is the condition and adequacy of your existing facilities? Demand trends?
What Is the total amount of your agency's deferred maintenance needs?

Detailed reviews of Agency facilities are conducted annually. While most
are deemed in "adequate" condition, some of the Agency's facilities do
have basic deferred maintenance needs such as roofing, HVAC, etc. In the
prior year, the review of deferred maintenance needs for the Agency
identified approximately $5,959,995 in needs.

These reviews provide the necessary information for management to
project existing maintenance needs and renovations. Lack of sufficient
funding in the past, coupled with the age of those reviewed structures,
have proven to expedite wear and tear on the facilities.

3. What are your facility replacement and addition needs?

The Vessel Operations Boat Slip at Fort Johnson in Charleston needs
attention to its 30-year-old components. Also, the Agency's structures at
Fort Johnson, Bennetts Point, and Hamilton Ridge need various repairs,
ranging from roofs, to structural, to internal repairs/upgrades, to chiller, air
handlers, and other HVAC components. Finally, the South Carolina
Department of Natural Resources would like to replace the existing
38,OOOSFCCEHBRlaboratory building with a 20,OOOSFmulti-use office
building at the Fort Johnson facility.

2. What is your approach to maintaining existing facilities in acceptable condition? How are
deferred maintenance needs addressed?

The Agency plans to use capital improvement bond funds and
nonreccuring supplemental appropriations to bring facilities up to
standard. Once this is completed, it is planned to review each facility
annually and budget any minor repairs that will be necessary. In
addition to determining the needs of existing facilities, the procedure
will also allow Agency staff to become aware of the necessity to budget
internally for repairs before they become major ones.

4. What is the theme of your five-year CPIP? How does it respond to questions 1, 2 and 31

The Agency has identified the maintenance and repair needs of the
facilities. Should the necessary funding be provided, the Department of
Natural Resources intends to move forward with the work and establish
an internal repair budget that will be sufficient to maintain the existing
facilities in good condition.



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP): FINANCIAL SUMMARY OF THE FIVE-YEAR PLAN

AGENCY NUMBER: P24 NAME: South Carolina Department of Natural Resources Page 2

(1) (2) (3) (4) (5) (6) (7)

Plan Year 1 Plan Year 2 Plan Year 3 Plan Year 4 Plan Year 5 Grand Total

2015-16 2016-17 2017-18 2018-19 2019-20 Years 1-5

1. NUMBER OF PROPOSED PROJECTS (from Forms C2) 0 6 0 0 0 6

2. ESTIMATED COSTS AND PROPOSED FUND SOURCES

o Capital Improvement Bonds

1 Departmental CIS

2 Institution (Tuition) Bonds

3 Revenue Bonds

4 Excess Debt Service

5 Capital Reserve Fund

6 Appropriated State $ 16,067,100.00 16.067,100.00

7 Federal

8 Athletic

9 Other

TOTAL $ 16,067,100.00 16,067,100.00

B&CB Form C1



AGENCY NUMBER: P24

2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

NAME: South Carolina Department of Natural Resources Page_3 _

PROJECT PROPOSED FOR PLAN YEAR (Check One): ,. 2015-16 2: 2016-17 ..x.. 3: 2017-18 4: 2018-19 5: 201g-20

PRIORITY
NUMBER PROJECT NAME ESTIMATED COST PROPOSED SOURCEISl OF FUNDS

1 CCEHBR Building Replacement $ 10,890,000.00 Appropriated State

2 Roof Replacement at Fort Johnson Facilities $ 1,515,132.00 Appropriated State

3 Boatslip Renovations at Fort Johnson $ 2,265,392.00 Appropriated State

4 Bennetts Point Field Station $ 731,500.00 Appropriated State

5 Repairs to Hamilton Ridge Lodge $ 250,000.00 Appropriated State

6 Fire Alarm System Upgrade at MRRI $ 415,076.00 Appropriated State

7

8

9

10

11

12

13

14

15

TOTAL 16,067,100.00

B&CB Form C2



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP) Page 4

Agency Number: P 24 Name: South Carolina Department of Natural Resources PROJECT PROPOSED FOR PLAN YEAR (Check One): I 1: 2015-16

SCDNR CCEHBR Building Replacement1. Project Name:

2. Project Priority: of 6 in Plan Year

3. Project Type:

4. Facility Type:

Construction

Multi Use

%-----
%------
%------
%------

5. What Is the project? 8. Total estimated project cost:

To replace the existing 38,000 square foot CCEHBRlaboratory building ,. Land Purchase Land Acres

constructed in 1977. The building would be replaced with a 20,000 square 2. Building Purchase Floor Space: Gross Square Feet

foot multi use office building to be used by the SCDNRLaw Enforcement, 3. 900,000.00 Professional Services Fees

SCDNRMarine Resources Division staff as well as other sister state agencies. 4. Equipment andfor Materials Information Technology $

5. Site Development

6. New Construction Floor Space: Gross Square Feet

7. Renovations. Building Interior Floor Space: Gross Square Feet

6. Renovations ~Utilities

9. Roofing Roof Age

10 Renovations. Building Exterior

11. 9,000,000.00 Other Permanent Improvements

'2. Landscaping

13. Builders Risk Insurance

'4. Other Capital Outlay

'5. Labor Costs

16. Bond Issue Costs

17. Other

'6. 990,000.00 Contingency

The total projected cost of this project is $10,890,000,00 $ 10,890,000.00 TOTAL PROJECT BUDGET

Attach Form C4 for additional annual operating costs or savings for each proposed new project.

6. Why Is the project needed? 9. Proposed Source of Funds 10. Project Schedule
(for 2015.16 only)

The original design of the facility was not designed to be energy efficient due o. Capital Improvement Bonds A. Estimated Start Date:

to it's use as laboratory and office space and it's proximity to salt water has
,. Departmental CIS

taken it's toll on the 38 year old structure as a hole.
2. Institution (Tuition) Bonds B. Estimated Completion Date:

3. Revenue Bonds

4. Excess Debt Service* ( ) C. Estimated Total Expenditures

5. Capital Reserve Fund (1) In 2015-2016 Year

7. What alternatives to this project were considered? 6. 10,890,000.00 Appropriated State $

7. Federal (2) After 2015.2016 Year

8. Athletic $

9. Other* ( ) (3) Total Project Cost

S 10,890,000.00 TOTAL S
• Specify Type

B&CB Form C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Page 5
ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS

RESULTING FROM PERMANENT IMPROVEMENT PROJECT

1. AGENCY

Code P 24 Name South Carolina Department of Natural resources

6. Will the additional costs be absorbed into your existing budget? If no, how will additional

funds be provided? 0 YES 0 NO

2. PROJECT

No. 1 Name SCDNR CCEHBR Building Replacement

PROJECT PROPOSED FOR PLAN YEAR (Check One): 11: 2015-16_

7. Itemize below the cost factors that contribute to the total costs or savings reported in

Column 5 for the first fiscal year.
3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.

(Check whether reporting cost or savings.) COST FACTORS AMOUNT

TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources

(1) (2) (3) (4) (5)

Fiscal Year General Funds Federal Other Total

1) $

2) $

3) $

4.

o COSTS D SAVINGS q NO CHANGE 1.

2.

3.

4.

5.

6.

?

8.

TOTAL

5. If "Other" sources are reported in Column 4 above, itemize and specify what the other sources are
(revenue, fees, etc.).

8. If personal services costs or savings are reported in 7 above, please indicate the number of additional
positions required or positions saved. _

Date

:/

f Authorized Official and Title

9. Submitted By:

B&CB FonmC4
ADDENDUM TO FORM C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP) Page 6

Agency Number: P24 Name: South Carolina Dept. of Natural Resources PROJECT PROPOSED FOR PLAN YEAR (Check One): I 1: 2015-16

Roof Replacement at Fort Johnson Facilities1. Project Name:

2. Project Priority: 2 of 6 in Plan Year

3. Project Type:

4. Facility Type:

Replace

Laboratory I Educational Facility I
Law Enforcement

%-----
%-----

----_%
%

-----

5. What is the project? 8. Total estimated project cost:

To replace various roof systems at several of SCDNR's Fort Johnson Facilities. ,. land Purchase Land Acres

Such roofs would include: (1) The "Old Lab" which is part of the Marine 2. Building Purchase Floor Space: Gross Square Feet

Resources Research Institute (MRRI) building, with a roof size 20,000 square 3. 125,217.00 Professional services Fees

feet (please note that while the Agency did replace 36,000 square feet of 4. Equipment and/or Malerials Information Technology $

roofing on the MRRI during the last renovation, the residual portion of 20,000 5. Site Developmenl

square feet of roofing was not done as it had been replaced in 1995); (2) The 6. New Construction Floor Space: Gross Square Feet

roof on the Coastal Environmental Health and Biomolecular Research
7. Renovations - Building Interior Floor Space: Gross Square Feet

(CCEHBR)building, which has a roof size of 42,000 square feet; (3) The Central
8. Renovations - Utilities

9. 1,252.176.00 Roofing 27 Roof Age

Energy Plant, which has a roof size of 1,800 square feet; (4) the Composite 10. Renovations. Building Exterior

Office Buiding ( Boat Titling and Law Enforcement), Which has a roof size of 11. Other Permanent Improvements

5,000 square feet; (5) The conference room at the Composite Office Building, 12. landscaping

Which has a roof size of 1,600 square feet; (6) The Mariculture Building 13. Builders Risk Insurance

(doghouse), which has a roof size of 2,500 square feet; (7) The Berry House 14. Other Capital Outlay

( Law Enforcement), which has a roof si2e of 1,850 square feet.
15. labor Costs

16. Bond Issue Costs

17. Other

18. 137,739.00 Contingency

The total projected cost of this project Is $ 1,515,132.00 $ 1,515.132.00 TOTAL PROJECT BUDGET

Attach Form C4 for additional annual operating costs or savings for each proposed new project.

6. Why Is the project needed? 9. Proposed Source of Funds 10. Project Schedule

The roof systems at several of the SCDNRFort Johnson facilities are showing
(for 2015.16 only)

O. Capital Improvement Bonds A. Estimated Start Date:

signs of leakage and are subject to further failure due to the proximity to the 1. Departmental CIB

Charleston harbor. many of the existing roofs are in excess of 25 years old and 2. Institution (Tuition) Bonds B. Estimated Completion Date:

are at the end of their life cycle. Failure to replace the roofs would result in 3. Revenue Bonds

increased cost to repair the structures and loss of numerous state and 4. Excess Debt Service. ( ) C. Estimated Total Expenditures

federally funded projects. 5. Capital Reserve Fund (1)ln 2015.2016 Year

7. What alternatives to this project were considered? 6. 1.515,132.00 Appropriated Slate $

7. Federal (2) After 2015.2016 Year

8. Athletic $

9. Other. ( ) (3) Total Project Cost

$ 1.515,132.00 TOTAL $

• Specify Type

B&CB Form C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Page 7

ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS
RESULTING FROM PERMANENT IMPROVEMENT PROJECT

1. AGENCY

Code P 24 Name

2. PROJECT

No. 2 Name

South Carolina Department of Natural Resources

Roof Replacement at the Fort Johnson Facilities

6. Will the additional costs be absorbed into your existing budget? If no, how will additional

funds be provided7 q YES D NO

7. Itemize below the cost factors that contribute to the total costs or savings reported in

Column 5 for the first fiscal year.

PROJECT PROPOSED FOR PLAN YEAR (Check One): 11: 2015-16_

3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.
(Check whether reporting cost or savings.) COST FACTORS AMOUNT

TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources

(1) (2) (3) (4) (5)

Fiscal Year General Funds Federal Other Total

1) $

2) $

3) $

4.

o COSTS D SAVINGS q NO CHANGE 1.

2.

3.

4.

5.

6.

7.

8.

TOTAL

5. If "Other" sources are reported in Column 4 above, itemize and specify what the other sources are
(revenue, fees, etc.).

8. If personal services costs or savings are reported in 7 above. please indicate the number of additional
positions required or positions saved. _

9. Su ittedBy:

Date

B&CB Form C4
ADDENDUM TO FORM C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP) Page 8

Agency Number: P 24 Name: South Carolina Department of Natural resources PROJECT PROPOSED FOR PLAN YEAR (Check One): 1: 2015-16 2: 2016-17 j

1. Project Name: Boatslip Renovations at Fort Johnson

2. Project Priority: 3 of 6 in Plan Year

3. ProjectType:

4. Facility Type:

RepairlRenovate Existing Facilitiesl Systems

Boatslip/Docking Facility

%-----
----_%

%-----
%-----

5. What is the project? 8. Total estimated project cost:

To repair the bulkhead and seawall system on the Agency's boatslip at the 1. land Purchase Land Acres

Fort Johnson facility. Also, to renovate the composite fender system and the 2. Building Purchase Floor Space: Gross Square Feet

utilities surrounding the boatslip. 3. 204,090.00 Professional Services Fees

4. Equipment and/or Materials Information Technology S

*** Please see theA/E analysis of the Fort Johnson Boatslip- Attachment B 5. Site Development

Sub-Alternate 3 ($2,059,448.00) plus, additional contingency of 10%
6. New Construction Floor Space: Gross Square Feet

($205,944.00) which total $2,265,392.00
7. Renovations. Building Interior Floor Space: Gross Square Feet

B. Renovations - Utilities

9. Roofing Roof Age

10. Renovations - Building Exterior

11. 1,855,358.00 Other Permanent Improvements

12. landscaping

13 Builders Risk Insurance

14. Other Capital Outlay

15. labor Costs

lB. Bond Issue Costs

17. Other

1B. 205.944.00 Contingency

The total projected cost of this project is $ 2,265,392.00_. S 2,265,392.00 TOTAL PROJECT BUDGET

Attach Form C4 for additional annual operating costs or savings for each proposed new project.

G. Why is the project needed? 9. Proposed Source of Funds 10. Project Schedule
(lor 2015.16only)

To undertake corrective actions that are needed for the seawall, bulkhead, o. Capital Improvement Bonds A. Estimated Start Date:

fenders and sheetplie of the SCDNR's Fort Johnson boatslip in order to 1. Departmental CIB

increase its stability and longevity. Also, to replace the existing utilities such as 2. Institution (Tuition) Bonds B. Estimated Completion Date:

the electrical feeds and domestic water serving the vessels docked in the
3. Revenue Bonds

boatslip.
4. Excess Debt Service. ( ) c. Estimated Total Expenditures

5. Capital Reserve Fund (1) In 2015.2016 Year

7. What alternatives to this project were considered? 6. 2,265,392.00 Appropriated State S

7. Federal (2) After 2015-2016 Year

B. Athletic S

9. Other. ( ) (3) Total Project Cost

S 2,265.392.00 TOTAL S
• Specify Type

B&CB FormC3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN ICPIP)

Page 9
ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS

RESULTING FROM PERMANENT IMPROVEMENT PROJECT

1. AGENCY

Code P 24 Name South Carolina Department of Natural resources

6. Will the additional costs be absorbed into your existing budget? If no, how will additional

funds be pro"ded? q YES 0 NO

2. PROJECT

No. 3 Name Boatslip Renovations at Fort Johnson

7. Itemize below the cost factors that contribute to the total costs or savings reported in

Column 5 for the first fiscal year.

PROJECT PROPOSED FOR PLAN YEAR (Check One): 11: 2015-16_

3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.
(Check whether reporting cost or savings.) COST FACTORS AMOUNT

TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources

(1) (2) (3) (4) (5)

Fiscal Year General Funds Federal Other Total

1) $

2) $

3) $

4

D COSTS D SAVINGS q NO CHANGE 1.

2.

3.

4.

5.

6.

7.

8.

TOTAL

5. If "Other" sources are reported in Column 4 above, itemize and specify what the other sources are
(revenue, fees, etc.).

8. If personal services costs or savings are reported in 7 above, please indicate the number of additional
positions required or positions saved. _

9. SubmiUed By:

J I ';W/5
Date

B&CB Fonm C4
ADDENDUM TO FORM C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP) Page 10

Agency Number: P 24 Name: South Carolina Department of Natural Resources PROJECT PROPOSED FOR PLAN YEAR (Check One): ,. 2015-16 2: 2016-17 _X

1. Project Name: SCDNR Bennetts Point Field Station

2. Project Priority: 4 of 6 in Plan Year

3. Project Type:

4. Facility Type:

Renovation

Research and Education

%-----
----_%

%-----
%-----

5. What is the project? 8. Total estimated project cost:

Refurbish Bennetts Point Field Station. Replace the 16 year old heating and air 1. Land Purchase Land Acres

conditioning systems. Renovate the existing decking and hand rail system. 2. Building Purchase Floor Space: Gross Square Feet

Interior and exterior painting. Replace the fire alarm water tank and pump 3. 60,500.00 Professional Services Fees

system. Refurbish the outdoor classroom. Renovate the flooring, deck 4. Equipment and/or Materials Information Technology 5

covering and other miscellaneous repairs. Install approximately 375 lineal feet 5 Sile Development

of steel sheet pile bulkhead wall to stabilze bank erosion which is occurring
6. New Construction Floor Space: Gross Square Feet

along the agency property along Mosquito Creek.
7. Renovations - Building Interior Floor Space: Gross Square Feet

6. Renovations - Utilities

9. Roofing Roof Age

10. Renovations - Building Exterior

11. 605,000.00 Other Permanent Improvements

12. Landscaping

13. Builders Risk Insurance

14. Other Capital Outlay

15. Labor Costs

16. Bond Issue Costs

17. Other

16 66,550.00 Contingency

The total projected cost of this project is $ 732,050.00 $ 732,050.00 TOTAL PROJECT BUDGET

Attach Form C4 for additional annual operating costs or savings for each proposed new project

6. Why is the project needed? 9. Proposed Source of Funds 10. Project Schedule
(for 2015.16 only)

Due to the proximity of the salt water and the approximate age of 16 years, o. Capital Improvement Bonds A. Estimated Start Dale:

this work is needs to done to keep the building energy efficient and to improve 1. Departmental CIB

the longevity of the life of the building. The bulkhead wall nees to be 2. Institution (Tuition) Bonds B. Estimated Completion Date:

constructed to repair and prevent future damage to the facility due to erosion 3. Revenue Bonds

along the agency's waterfront.
4. Excess Debt Service* ( ) C. Estimaled Total Expenditures

5. Capital Reserve Fund (1) In 2015-2016 Year

7. What alternatives to this project were considered? 6. 732,050.00 Appropriated State $

7. Federal . (2) Aner 2015-2016 Year
None 8. Athletic S

9 Other*( ) (3) Total Project Cost

$ 732,050.00 TOTAL S

• Specify Type

B&CB Form C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN rCPIP)

Page 11
ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS

RESULTING FROM PERMANENT IMPROVEMENT PROJECT

1. AGENCY

Code P 24 Name South Carolina Department of Natural Resources

6. Will the additional costs be absorbed into your existing budget? If no, hQIN will additional

funds be provided? q YES 0 NO

2. PROJECT

No. 4 Name SCDNR Bennetts Point Field Station

7. Itemize below the cost factors that contribute to the total costs or savings reported in
Column 5 for the first fiscal year.

PROJECT PROPOSED FOR PLAN YEAR (Check One): 11: 2015-16 _ 12: 2016-17 X

3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.
(Check whether reporting cost or savings.) COST FACTORS AMOUNT

TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources

(1) (2) (3) (4) (5)

Fiscal Year General Funds Federal Other Total

1) S

2) S

3) $

4

o COSTS o SAVINGS q NO CHANGE 1.

2.

3.

4.

5.

6.

7.

8.

TOTAL

5. If "Other" sources aTe reported in Column 4 above, itemize and specify what the other sources are
(revenue, fees, etc.).

8. If personal services costs or savings are reported in 7 above, please indicate the number of additional
positions required or positions saved. _

9. Submitted By:

~ •.••.-~/~ t7.t;,t1[ tfA;t/hv;'llt!N"
Signature of Authorized Official and Title /

B&CB FonmC4
ADDENDUM TO FORM C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN ICPIPI Page 12

Agency Number: P24 Name: South Carolina Dept. of Natural Resources PROJECT PROPOSED FOR PLAN YEAR (Check One): 1 1: 2015-16

Repairs to Hamilton Ridge Lodge1. Project Name:

2. Project Priority: 5 of 6 in Plan Year

3. Project Type:

4. Facility Type:

Repair

Wildlife ManagemenVEducation

%-----
%-----
%-----
%-----

5. What is the project? 8. Total estimated project cost:

To replace the roof system, repair and weatherproof windows, and make 1. Land Purchase land Acres

repairs to foundation pillars at the historical Hamilton Ridge Hunting Lodge 2. Building Purchase Floor Space: Gross Square Feet

located in Hampton County on the Hamilton Ridge WMA Property. 3. Professional Services Fees

4. Equipment andler Materials Information Technology $

5. Site Development

6. New Construction Floor Space: Gross Square Feet

7. Renovations. Building Inlerior Floor Space: Gross Square Feel

6. Renovations. Utilities

9. 85,000.00 Roofing 30 Roof Age

10. 190,000.00 Renovations - Building Exterior

11. Other Permanent Improvements

12. landscaping

13. Builders Risk Insurance

14. Other Capital OuUay

15. labor Costs

16. Bond Issue Costs

17. Other

18. Contingency

The total projected cost of this project is $ 250,000 $ 275.000.00 TOTAL PROJECT BUDGET

Attach Form C4 for additional annual operating costs or savings for each proposed new project.

6. Why is the project needed? 9. Proposed Source of Funds 10, Project Schedule

The roof system at this structure is in poor condition and leaking, the windows
(for 201$-16 only)

o. Capital Improvement Bonds A. Estimated Start Date:

are in poor conditon with some panes broken and/or missing, and the 1. Departmental CIB

foundation piers show evidence of degradation of the mortar. Failure to 2. Institution (Tuition) Bonds B. Estimated Completion Date

correct these deficiencies could lead to further damage compromising the 3. Revenue Bonds

structure. 4. Excess Debt Service' ( ) c. Estimated Total Expenditures

5. Capital Reserve Fund (1) In 2015-2016 Year

7. What alternatives to this project were considered? 6. 275,000.00 Appropriated State $

7. Federal (2) After 2015-2016 Year

8. Athletic $

9. Other. ( ) (3) Tatar Project Cost

$ 275,000.00 TOTAL $

• Specify Type

B&CB Form C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN rCPIP)
Page 13

ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS
RESULTING FROM PERMANENT IMPROVEMENT PROJECT

1. AGENCY

Code P 24 Name South Carolina Department of Natural Resources

6. Will the additional costs be absorbed into your existing budget? If no, how will additional
funds be provided? Q YES D NO

2. PROJECT

No. 5 Name Repairs to Hamilton Ridge Lodge

7. Itemize below the cost factors that contribute to the total costs or savings reported in
Column 5 for the first fiscal year.

PROJECT PROPOSED FOR PLAN YEAR (Check One): 11: 2015-16_

3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.
(Check whether reporting cost or savings.)

k 2016-17 J_

COST FACTORS AMOUNT

TOTAL

1.

2.

3.

4.

5.

6.

7.

8.

Q NO CHANGEo SAVINGSo COSTS

4

TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources

(1) (2) (3) (4) (5)

Fiscal Year General Funds Federal Other Total

1) S

2) S

3) S

5. If "Other" sources are reported in Column 4 above, itemize and specify what the olher sources are
(revenue. fees, etc.).

8. If personal services costs or savings are reported in 7 above, please indicate the number of additional
positions required or positions saved. _

9. Submitted By:

B&CB Form C4
ADDENDUM TO FORM C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN ICPIPI Page 14

Agency Number: P24 Name: South Carolina Department of Natural Resources PROJECT PROPOSED FOR PLAN YEAR (Check One): I 1: 2015-16_ 2: 20'6-17J_

Fire Alarm Systems Upgrade at the MRRI Facilities1. Project Name:

2. Project Priority: 6 of 6 in Plan Year

3. Project Type:

4. Facility Type:

Upgrade! New Insal1ation

Laboratory I Education Facility

%-----
%-----
%-----
%-----

5. What is the project? 8. Total estimated project cost:

To install new, as well as to upgrade the existing, fire alarm systems in order 1. Land Purchase Land Acres

to meet the current fire alarm codes on all structures at the Marine 2. Building Purchase Floor Space: Gross Square Feet

Resources Division (MRD) facilities at Fort Johnson. 3. 34.306.00 Professional Services Fees

4. Equipment and/or Materials Information Technology $

5. Site Development

6. New Construction Floor Space: Gross Square Feet

7. Renovations. Building Interior Floor Space: Gross Square Feet

6. Renovations. Utilities

9. Roofing Roof Age

10. Renovations. Building Exterior

11. 343,036.00 Other Permanent Improvements

12. Landscaping

13. Builders Risk Insurance

14. Other Capital Outlay

15. Labor Costs

16. Bond Issue Costs

17. Other

lB. 37.734.00 Contingency

The total projected cost of this project is $ 415,076.00 $ 415.076.00 TOTAL PROJECT BUDGET

Attach Form C4 for additional annual operating costs or savings for each proposed new project

6. Why is the project needed? 9. Proposed Source of Funds 10. Project Schedule
(for 2015-16 only)

To bring the Marine Resources Division (MRD) at the Fort Johnson facilities up o. Capitallmprovemenl Bonds A. Estimated Start Dale:

to the current fire alarm codes. 1. Departmental CIB

2. Institution (Tuition) Bonds B. Estimated Completion Dale:

3. Revenue Bonds

4. Excess Debt Service" ( ) C. Estimated Total Expenditures

5. Capital Reserve Fund (1) In 2015.2016 Year

7. What alternatives to this project were considered? B. 415.076.00 Appropriated State $

None
7. Federal (2) After 2015.2016 Year

B. Athletic $

9. Other" ( ) (3) Total Project Cost

S 415,076.00 TOTAL S
• Specify Type

B&CB Form C3
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Page 15

ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS
RESULTING FROM PERMANENT IMPROVEMENT PROJECT

1. AGENCY

Code P 24 Name

2. PROJECT

No. 6 Name

South Department of Natural Resources

Fire Alarm Systems Upgrade at Fort Johnson

6. Will the additional costs be absorbed into your existing budget? If no, hOYv' will additional

funds be provided? ~ YES D NO

7. Itemize bel()INthe cost factors that contribute to the total costs or savings reported in
Column 5 for the first fiscal year.

PROJECT PROPOSED FOR PLAN YEAR (Check One): 11: 2015-16_

3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.
(Check whether reporting cost or savings.) COST FACTORS AMOUNT

TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources

(1) (2) (3) (4) (5)

Fiscal Year General Funds Federal Other Total

1) 2015-16 $ 2}00.00

2) 2015-2017 $ 2.700.00

3) 2017-18 $ 2,700.00

4

q COSTS o SAVINGS ~ NO CHANGE Annual monitoring Fee

2.

3.

4.

5.

6.

7.

8.

TOTAL

2,700.00

2,700.00

5. If "Other" sources are reported in Column 4 above, itemize and specify what the other sources are
(revenue, fees, etc.).

B&CB Form C4

8. If personal services costs or savings are reported in 7 above, please indicate the number of additional
positions required or positions saved. _

9. Submitted By:

Signature of Authorized Official and Title

ADDENDUM TO FORM C3



AGENCY NUMBER: P24

2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

NAME: South Carolina Department of Natural Resources Page _1_6 _

PROJECT PROPOSED FOR PLAN YEAR (Check One): 1: 2015.16 2: 2016.17 3: 2017-18 L 4: 2018.19 5: 201g.20

PRIORITY

NUMBER PROJECT NAME ESTIMATED COST PROPOSED sOURCECsI OF FUNDS

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

TOTAL

B&CB FormC2



AGENCY NUMBER: P24

2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

NAME: South Carolina Department of Natural Resources Page _1_7 _

PROJECT PROPOSED FOR PLAN YEAR (Check One): 1: 2015-16 2: 2016-17 3: 2017-18 4: 2018-19.lL 5: 2019-20

PRIORITY

NUMBER PROJECT NAME ESTIMATED COST PROPOSED SOURCE(S) OF FUNDS

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

TOTAL

B&CB Form C2



AGENCY NUMBER: P24

2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

NAME: South Carolina Department of Natural Resources Page_1_8 _

PROJECT PROPOSED FOR PLAN YEAR (Check One): 1: 2015-16 2: 2016-17 3: 2017-18 4: 2018-19 5: 2019-20.lL

PRIORITY
NUMBER PROJECT NAME ESTIMATED COST PROPOSEDSOURCEISI OF FUNDS

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

TOTAL
B&CB Form C2


