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2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP

\GENCY NUMBER: R36101 NaME: Division of Fire and Life Satety

): NARRATIVE SUMMARY OF THE FIVE-YEAR PLAN

Page 2

e

1. What is the condition and adequacy of your existing facilities? pemand trends? What
is the total amount of your agency's maintenance needs?

The structural condition of the Division of Fire and Life Safety ("DFLS")
facility is considered to be in relatively pood condition. However, due to
the constant use of these State-owned facilities through the past 20
years with servicing the needs of over 600,000 students, guests, and
emergency response groups, the facility is in serious need of upgrades 10
the infrastructure, technology, and amenities that will allow the facility
to continue serving the Fire Service of the State of South Carolina as
intended.

3. What are your facility replacement and addition needs?

The DELS needs to upgrade our existing fire station training building,
student dormitory, on-site cafeteria, training classrooms in the various
huildings, HVAC systems site-wide, the reality based fraining props, as
well as the administrative office buildings and office furniture. None of
these noted areas has received proper preventative maintenance in the
past 20 years since the initation of the Academy. Although staff have
very diligently taken care of the facility as emergent needs presented and
have ensured the functionality of many areas well past the life
expectancy of use, offices and classrooms lack current technology to
train South Carolina's firefighters to today's standards. Furthermore,
the Academy's student housing is outdated and plumbing issues are
rampant.

##########H###############H####ﬁ################M###M############################

Historically,
structured maintenance

approach toward preven

non-compliant sprinkier

the DFLS repaired items that needed 10
looking at the overall infrastructure of the facility and is taking a more proactive

emergent needsona yearly basis.
replace assets such as aged HVAC units,

expensed through the operating funds of the Academy.

be fixed versus having a
repair program. The Agency has begun the process of
tative maintenance with the intent to avoid constant
Thus, the DFLS has taken focused efforts to
deteriorating hot water heaters, and
heads. Thus far, the repairs/replacements have been

|

4. What is the theme of yaur f

within the State.
top training facility in th

Jconstruction needs for

Over the next 5 years, the goal will be
Safety's 208 acre facility so that it continues to meet its mission as set forth by
the legislature over 20 years ago.
investment in the physical facilities
student housing to continue to meet the demand/needs of the firefighters

in addition, the DFLS will need to continue to function as the

jve-year CPIP? How does it address these questions? l

to modernize the Division of Fire and Life

The DFLS needs to protect its existing
and increase training capabilities including

e country during the additions and modification of the

existing facility to current training standards that were not available 20 years
ago. The facility projects as noted
Fire and Life Safety an initial project plan to evaluate and estimate emergent
and on-going needs with regard to
buildings and training props as well the planning and modification

in this document will provide the Division of
maintenance and upgrades of ali of the

continuing to operate well into the future.




2015 COMPREHENSIVE PERMANENT IMP

ROVEMENT PLAN (CPIP): FINAN

CIAL SUMMARY OF THE FIVE-YEAR PLAN

AGENCY NUMBER: R36101 NAME: Division of Fire and Life Safety Page 3
@ @) @) ® ® @ |
Plan Year 1 Plan Year 2 Plan Year 3 Plan Year 4 Pian Year 5 Grand Total
2015-16 2016-17 2017-18 2018-19 2019-20 Years 1-5

1. NUMBER CF PROPOSED PROJECTS {from Forms C2) 4.00 3.00 3.00 3.00 1,00 14
2. ESTIMATED COSTS AND PROPOSED FUND SOURCES

0 Capital Improvement Bonds

1 Departmental CIB

5 institution (Tuition) Bonds

3 Revenue Bonds

4 Excess Debt Service

5 Capital Reserve Fund

& Appropriated State 35,000,000.00 35,000,000.00

7 Federal

& Alhletic

g Other 2,215,000.00 2,100,000.00 2,200,000.00 1,800,000.00 8,315,000.00

TOTAL 2,215,000.00 2,100,000.00 2,200,000.00 1,800,000.00 35,000,000.00 43,315,000.00

B&CR Form Ct



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

AGENCY NUMBER: R36101 NAME: Labor License and Regulation Page 4
SROUECT PROPOSED FOR PLAN YEAR (Check One): [ 1:201516.X. | 2 201617 I o071 | azote1a s 201920 |
PRIORITY
NUMBER PROJECT NAME ESTIMATED COST PROPOSED SOURCE(S) OF FUNDS
1 Survey Sewer System and Property 300,000.00}Other - Operating Revenue
2 Training Classroom Fire Station Renovation 415,000.00jOther - Operating Revenue
3 Repair, Update, & Remodel Dormitory Facility {Student Housing) 1,000,000.00|Other - Operating Revenue
4 Replace HVAC Systems Campus-Wide 500,000.00{Other - Operating Revenue
TOTAL 2,515,000.00

BACH Form £2



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Agency Number: R36101 Name: LLR, Division of Fire and Life Safety

1, Project Name: Sunvey of Sewer System and Property

2. Project Prionty: 1 of 4 in Plan Year

PROJECT PROPOSED FOR PLAN YEAR (Check One):

rage o

E————

[ 201516 X 2 201617 |

. Project Type: Review and upgrade where needed 100 %
50 %

. Facility Type: Utility 100 %
78 %

E———

5. What is the project?

Have an Engineering firm review the DFLS main sewer system and provide a
thorough inspection of the system and create detailed construction and
modification plans for the system if needed. If needed, the Architect /
Engineering firm will serve as Project Management once funding is
approved, assist in submitting the plan for bids, oversee the General
Cantractor selected, and ensure all construction is completed based on the
approved plans created. Also complete survey of neighboring site and DFLS
unused acreage behind train tracks for purposes of considering land swap.

Scope of Work: Video scope and locate the sewer line that runs through the
DFLS several mites and down the frontage road of the DFLS site until
reaching the 1-20 attachment point of the Richland County sanitary sewer
system. Survey property on site and neighboring off-site, including
topography and other information regarding potential to build on.

The total projected cost of this project is $_300,000.00

Altact: Form C4 lor adgditional annual operating COSIS of 5aVings for each proposed new projec!.

- Total estimated project cost:

1

1. Land Purchase Land Acres
2, Buiiding Purchase Floor Space: Gross Sguare Feel
3. 100,000.0¢ Professionat Services Fees
4. 100,000.00 Equipment and/or Materiais Information Technology §
5. Site Development
6. New Construction Fioor Space: Gross Square Feet
7. Renovations - Building Interiar Floor Space: Gross Square Feet
8. Aecnaovations - Utilities
9. Hoofing 20 Rool Age
10. Renovations - Building Exterior
1. Other Permanent improvements
12. Landscaping
13. Buiiders Risk Insurance
14, Other Capital Outlay
15, 100,000.00 Labor Costs
16. Bond Issue Costs
17. Other
18. Contingency
% 300,000.00 TOTAL PROJECT BUDGET

]
— e

. Why is the project needed?

The main sewer system is needed for the sanitary use of the entire DFLS campus.

There has been no maintenance or review of this system since construction over
20 years ago. DFLS needs to have this system evaluated and repaired to meet
operational and regulatory purposes. Also, when completed, DFLS will

determine if Richland County would be interested in assuming this utility service.

The utility system must be reviewed before Richland County can consider

. Proposed Source of Funds

e ety -
. Wﬁal a {éLfmftwesYo this project were considered?

none

0. Capilal Improvement Bonds
1. Departmental CIB

2. Institution (Tuition) Bonds
3. Revenue Bonds

4. Excess Debt Service® {

5. Capital Reserva Fund

8. Appropriated State

7. Federal

8. Athletic

9. 300,000.00 Other* (302

$ ____EQQ_.M TOTAL

=

* Specify Type

10, Project Schedule
{for 201516 only)

A. Estimated Start Date:
September 2015

B. Estimated Compiation Date:
March 2016

il C. Estimated Total Expenditures

(1) In 2015-2016 Year

$ 300,000.00

(2) After 2015-2016 Year

}  (3) Total Project Cost
$ 300,000.00

B&CE Form C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS
RESULTING FROM PERMANENT IMPROVEMENT PROJECT

Page

. AGENCY R36101

Cade Name LLR - Division of Fire and Life Safety
PROJECT
No 1 Name Survey Sewer System &Property

ROJECT PROPOSED FOR PLAN YEAR (Check One):[1: 2015-16 X__ |2: 201617 ___

ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.

(Check whether reporting cast or savings.)
NO CHANGE

D COsTS

SAVINGS

6. Will the additional costs be absorhed into your existing budget? If no, how will additional
funds be provided? X | YES [] Nno

7. Itemize below the cost factors that contribute 1o the total costs or savings reported in
Column 5 for the first fiscal year.

TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources

(1) 2) 3) (4) (5)
Fiscal Year General Funds Federal Other Total
| 2015/16 $0.00 $0.00 $0.00 $0.00
$
$

gvenue, fees, elc.).

COST FACTORS AMOUNT

2.

3.

4.

5.

6.

7.

8.

TOTAL

additional positions required or positions saved. ____ 0.

9. Submitted By: ] @ K / / ; ) i
il AN g i /-1(57 .?,,2 g
TMA A - Al AT
éégnature of Authorized Offitial and Title Date

/

+CB Form C4

ADDENDUM TO FORM C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Agency Number:  R36101 Name: LLR, Division of Fire & Life Safety

. Project Name:  Training Classroom Fire Station Renacvation

2. Project Priority: 2 of 4 in Plan Year

PROJECT PROPOSED FOR PLAN YEAR (Check One):

Page 7

[ 7 2015-16 X 2: 201617 __ |

3. Project Type: Remodel 50 %
Addition 50 %
4. Facility Type: Educational 25 %
Apparatus Bay 75 %

5. What is the project?

Have an Architect / Engineering firm review the SC Fire Academy Fire Station
used for training firemen and create detailed construction and modification
plans for the structure. The Architect / Engineering firm will provide Project
Management of the project once funding is approved, assist in submitting
the plan for bids, oversee the General Contractor selected, and ensure all
construction is completed based on the approved plans created.

The scope of the project is to remodel the interior of the existing area which

has a kitchen, bathroams, dorm rooms, day rcom. We will construct within
the existing roof a classroom, office, and additional bathrooms.

The iotal projected cost of this project is $_416,000.00

Altach Form C4 tor additonat annual operating costs or savings for each proposed new project.

8. Total estimated praject cost:

1. Land Purchase Land Acres

2. Building Purchasa Floor Space: Gross Sguare Feet
3. 15,000.00 Prolessional Services Fees

4. 125,000.00 Equipment and/or Materials Information Technology 5

5. Site Davelopmeant

6. 125,000.60 New Construction Floor Space: Gross Sguare Feel
7. 50,000.00 Renovations - Building Interior Floor Space: Gross Square Feet
B. Renovations - Wiilities

9. Roofing 20 Hoof Age
10. Benovaltions - Building Exterior
11, Oiher Parmanent Improvements
12. Landscaping
13. Builders Risk Insurance
14, Other Capital Qutiay

15. 100,000.00 Labor Cosis
16. Bond lssue Costs

i7. Other

18. Contingency

$ 415,000.00 TOTAL PROJECT BUDGET

6. Why is the project needed?

The Fire Station houses 5-8 new Recruit Program consisting of multi-week
training per year where students live at the Fire Station for 8 weeks. This
station is also used to house SCFA fire apparatus used in the Recruit Program
and other training. The scope of this project will also add a classroom within

the existing structure to add additional classroom space for the Recruit
Program and other courses.

7. What alternatives {o this project were considered?

DFLS considered constructing a new classroom adjacent to the Fire Station.
There is no alternative to the upgrading of the interior.

9. Proposed Source of Funds

0. Capital Improvement Bonds

oy

Departmental C1B

Institution (Tuition) Bonds
Revenue Bonds

Excess Debt Service™ {
Capital Resarve Fund
Appropnated State

Federal

Athletic

415,000.00 Other* (3035 POL. Operaling
41500000 TOTAL

{ilil

MLDCD-'JU!U!&&N

\

* Specify Type

10. Project Schedule
(for 2015-16 only)

A. Estimated Start Date:
September 2015
8, Estimated Completion Date:
March 2016

)i €. Estimated Totat Expenditures
(1} In 2015-2016 Year

b 415,000.00
(2) After 2015-2016 Year

N (3) Total Project Cost
$ 415,000.00

BRCY Fonn O3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Page 8

ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS

RESULTING FROM PERMANENT IMPROVEMENT PROJECT

. AGENCY
Code

. PROJECT
No. 2

Training Classroom Fire Station Renovations

LLR - Division of Fire and Life Safety

'ROJECT PROPOSED FOR PLAN YEAR (Check One):l1: 2015-16 _X |2: 2016-17 ___

i. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.
(Check whether reporting cost or savings.)

[I] COSTS

[:xj SAVINGS

[ ] NOCHANGE

6. Will the additional costs be absorbed into your existing budget? If no, how will additional

funds be provided? YES D NO

7. Itemize below the cost factors that contribute to the total costs or savings reported in
Column 5 for the first fiscal year.

TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources

COST FACTORS AMOUNT
1. Additional electricity 3,200.00
. Additional air 500.00
. Additional personnel 120,000.00
. Efficiencies on HVAC and air (1,000.00)

. Ability to operate two recruit classes at one t (162,000.00)

(1) (2) (3) (4) (5)
Fiscal Year General Funds Federal Other Total
1} 2015/16 $0.00 $0.00 (39,300.00)| $ (39,300.00)
1) $
3) $

o |~ o o |& |w e

5. If “Other" sources are reported in Column 4 above, itemize and specify what the other sources are

revenue, tees, etc.).

TOTAL (39,300.00)

8. If personal services costs or savings are reported in 7 above, please indicate the number of
additional positions required or positions saved. _2 addition

9. Submitted By;;/_>. } p /7 > 4
D ol UK “Galn 3235
\é{gnalure of Authorized Official and Tiyp/ i Date

'{f

\
S




2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN {CPIP)

Agency Numbaear: A36101 Name: LLR, Division of Fire & Life Salety

1. Project Name: Repair, Update, & Remodel Dormitory Facility (Student Housing)

. Project Type:

2. Project Prority: 3 of 4 in Pian Year

. Facility Type:

PROJECT PROPOSED FOR PLAN YEAR (Check One):

Repalir, Update & Remodel

Page G

1 2015-16 _X 20 2016-17

100 %

7
%

Dormitory / student lodging

100 %

%

5. What is the project?

Have an Architect / Engineering firm review the SC Fire Academy dormitory
facility. Create detailed construction and maodification plans for the
structure. The Architect / Engineering firm will serve as Project
Management of the project once funding is approved, assist in submitting
the plan for bids, oversee General Contractor selected, and ensure all
construction is completed based on the approved plans created.

Scope of Work: Remodel alf rooms within the 3 story SCFA dormitory. To
determine a solution to condensation issues within the building, remodel for
better energy efficiency, modernize all rooms, replace plumbing, fixtures,
alarm system, and provide better technology within the rooms for our
students to use while on the SCFA site in order to continue with work
obligations while on campus for work-related training.

The total projected cost of this project is $_1,000,000.00

Anach Form C4 for additional annual opsrating costs or savings for each proposed new project.

. Total estimated project cost:

1. Land Purchase Land Acras
2. Building Purchase Floor Space: Gross Square Feet
3. 15,000.00 Professional Services Fees
4. 300,000.00 Equipment andfor Matesials Information Technology $
S, Site Development
6. New Construction Floor Space: Gross Square Faet
7. 300,000.00 Renovations - Building Interior  Floor Space; Gross Square Feet
8, Renovations - Ulilities
8. Roofing 20 Rool Age

10, Renovations - Building Exterior

-
—_

Qther Permanent Improvements
i2. Landscaping

13, Builders Risk insurance
14. Other Capital Qutlay
15, 385,000.00 Labor Cosls

16. Bond Issue Costs

17. GOther
18.mmnﬁngency

3 1,000,600.00 TOTAL PROJECT BUDGET

8. Why is the project needed?

The SCFA dormitory facility houses guests and students {outside of the
Recruit Program referenced in Project 1 of 13) while they are attending the
South Carolina Fire Academy for training. This facility serves over 15,000
students that attend SCFA classes annually, and the average course is 3 days
in length. This facility is over 20 years old and in need of remodeling and
upgrade due to use and wear.

7. What alternatives to this project were considered?

None

. Proposed Source of Funds

0. Capital improvement Bonds
1. Departmental CIB
fnstitution (Tuition) Bonds
Revenuve Bonds
Excess Debt Service” |
Capitai Raserve Fund
Appropriated State
Federal
Athlatic
1.000,000.00 Other* (3035 POL Operating
1,000,000.00¢ TOTAL

pw @ BN ®: R RN

* Specily Type

10. Project Schedule
{{or 2015-16 only}

A. Estimaled Start Date:
Oct 2015

8. Estimated Completion Date:
Oct 2018

C. Estimated Total Expanditures
(1) In 2015-2016 Year
800,0600.00
(2) After 2015-2016 Year
200,000.00
{3} Total Project Cost
1.000,000.00

BaCB Forni Co



&CB Form C4

ADDENDUM TO FORM C3

2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Page 10

ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS
RESULTING FROM PERMANENT IM MPROVEMENT PROJECT

VIRV e e —————

. AGENCY R38101

Cade Name LLR - Division of Fire and Life Safety
2. PROJECT
No 4 name ~ Remodel Dormitory Facility

BROUECT PROPOSED FOR PLAN YEAR (Check One):[1: 2015-16 X__ |2 2016-17 |

3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.
(Check whether reporting cost or savings.)

costs | x| savinas

D NO CHANGE

6. Will the additional costs be abs into your existing budget? If no, how will additional
funds be provided? X YES L—_“l NO

7. ltemize below the cost factors that contribute to the total costs or savings reported in
Column 5 for the first fiscal year.

4,
TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources
(1) (2) (3) (4) (5)
Fiscal Year General Funds Federal Other Total

1) 2015/16 $0.00 $0.00 (15,000.00){ $ (15,000.00)
2) $

3) $

(revenue, fees, etc.).

COST FACTORS AMOUNT
Mold/Mildew/Mosture mitigation (10,000.00)
2. HVAC & light efficiencies (5,000.00)
3
4.

5
6.
T
8.
TOTAL (15,000.00)
addiﬂ'onal positions required or positio“r{s savéc.j. 0 .

9. Submitted By:

ol M 29345

Sngnature of Authorized Official and Title Date

_/
</

B&CHB Form C4

ADDENDUM TO FORM C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CHIF),

Agency Number _R38101 Name: LLR, Division of Fire & Life Safety PROJECT PROPOSED FOR PLAN YEAR (Check One): [ 1201516 X_ 2 201617 _ |
1. Project Name:  Replace HVAC Systoms Campus-Wide 3. Project Type: Replace 100 %%
%
—_—
2. Project Prnonty: 4 of 4 in Plan Year 4. Facility Type: Educational 100_%
%
5. What is the project? 8. Total estimated project cost:
Have an Architect / Engineering firm review the DFLS's site wide HVAC 1 Land Purchasa Land Acras
systems. Create detailed construction and replacement plan of all existing 2, Building Purchase Fioor Space: Gross Square Feet
HVAC systems, and add additional units where needed. The Architect / a 15.000.00 Prolessional Services Fees
Engineering firm will serve as Project Management once funding is 4. 300.000.00 Equipment and/or Materials Information Technology 3
approved, assist in submitting the plan for bids, oversee the General 5. Site Devalopment
Contractar selected, and ensure all installation is completed based on the 6. New Construction FoorSpace: ______ Gross Sauare Fecl
approved pians. 7. Renovations - Building interiar Flgor Space: Gross Square Feet
8. Rencvations - Utiities
9. Roofing 20 Roof Age
10 Renovations - Building Exterior
11. Otner Permanent [mprovements
12, Landscaping
13. Builders Risk Insurance
14. Other Capital Outlay
18. 185,000.00 Labor Costs
16. Bond Issue Costs
17. Other
18, Contingency
The total projected cost of this project is $_800,000.00 . 3 500,000.00 TOTAL PROJECT BUDGET
Attach Form C4 for addiuonal annuai operaung cosls or savings for each proposed new project. -
6. Why is the project needed? 9. Proposed Source of Funds 10. Project Schedule
(tor 2015-16 only)
The DFLS facility has not had a comprehensive replacement plan for existing 0. Capital Improvement Bonds A. Estimated Start Date:
HVAC systems. The current systems are over 20 years old, not energy 1- Dapartmentai CIE Aug 2015
efficient, and in some cases building usage has changed so that the units do 2 nstiwion (Tulion) Bands B. Estimated Completion Date:
not properly function. Energy efficient units will reduce power costs. 3 __ Revenue Bonds duly 2017
4. Excass Debt Service™ { jj €. Estimated Tolal Expenditures
B ] 5. Capital Reserve Fund (1) In 2015-2016 Year
7. What alternatives to this project were considered? 6. Appropriated Stale $  300000.00
DFLS considered replacing one unit at a time, but this has the Division being 7’—~—-—*—'—'Fe°er_al {2) After 2015-2016 Year
. ) . . 8. Athletic $ 200,600.00
] ctive to issues. Also replacement or repair time causes the loss of a given ) _ .
facility thati ded f heduled classes and/or activities. 5. 50000000 Oher (3035 POL. Operating ) (@ Toral Project Cost
Y is needed for sche a a
5 500.000.00 TOTAL $ 500,000.00
e - specty ) ype

BACL ruita CJ



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Page 12

ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS

RESULTING FROM PERMANENT IMPROVEMENT PROJECT

I. AGENCY R36101

Code Name LLR - Division of Fire and Life Safety
2. PROJECT
Na 4 Name Replace HVAC Systems Campus Wide

SROJECT PROPOSED FOR PLAN YEAR (Check One):[1: 201516 x__ [ 2016-17 |

3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.
(Check whether reporting cost or savings.)

X | costs SAVINGS

TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources

D NO CHANGE

6. Will the additional costs be absached into your existing budget? If no, how will additional
funds be provided? X | YES [.—_l NO

7. ltemize below the cost factors that contribute to the total costs or savings reported in
Column 5 for the first fiscal year.

(1) (2) (3) (4) (5)
Fiscal Year General Funds Federal Other Total
1) 2015/16 $0.00 $0.00 (10,000.00)| $ (10,000.00)
2) $
3) $

(revenue, fees, elc.).

COST FACTORS AMOUNT
Electrical efficiencies (10,000.00)
2.
3.
4.
5.
6.
2
8.
TOTAL (10,000.00)

addililonal positions required or positiJnS savecli. 0o h
9. Submitted By: N j % . i .

* e - (Gl 32545

Signature of Authorized Official and Title Date

/

1

B&CB Form C4

ADDENDUM TO FORM C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN {CPIP)

AGENCY NUMBER: R3as101 NAME: Labor License and Regulation Page ___ﬁ______
PROJECT PROPOSED FOR PLAN YEAR (Check One): 1: 2015-16 __ 2 2016-17 _X 3201718 __ 4:2M8-19 ___ 5: 2019-20 ___
PRICRITY
NUMBER PROJECT NAME ESTIMATED COST PROPOSED SOURCE(S) OF FUNDS
1 Repair, Update & Remodel On-site Caleteria 800,000.00{Other - Operating Revenue
2 BRenovale and Upgrade Student Training Classrooms 800,000.00|Other - Operaling Revenue
3 Renovate and Upgrade Student Training Auditorium (Denny Building) 500,000.00}Other - Operating Revenue
TOTAL 2,100,000.00

B&CB Form ' C2



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPiP) Page 14

Agency Number: R36101 Name: LLR, Division of Fire & Lile Safety PROJECT PROPOSED FOR PLAN YEAR (Check One): | 1; 2015-16 ___ 2: 2016-17 ___x_ ]

1. Project Name: Repair, Update, & Remodel Cafeleria 3. Project Type: Remodel 50 %
" =

Addition S %

. - [+

2. Project Pnionty: 1 of 3 in Plan Year 4. Facility Type: Food Services 5 %
Retail saies 25 %

5. What is the project? 8. Total estimated project cost:

Have an Architect / Engineering firm review the SC Fire Academy cafeteria 1. Land Purchase l.and s
and create detailed construction and modification plans for the structure. 2 Building Purchase Floor Space: Gross Squase Feet
The Architect / Engineering firm will serve as Project Management once 3. 35,000.00 Professional Services Fees '
funding is approved, assist in submitting the plan for bids, oversee the 4. 250,000.00 Equipment and/or Materials infarmation Technology $
. \ 5. Site Development

General Contractor selected, and ensure all construction is completed based )

&. 250,000.00 New Construction Floor Space: Gross Square Feet
on the approved plans created. 7. 150,000.00 Renovations - Building Interior  Floor Space: Gross Square Feet

8. Renovations - Utilities
Scope of Work: Remodel the cafeteria that has been used for the past .. Rooling 20 Hool Age
twenty years. To create an efficient cooking, serving, and seating area. To 10. fenovations - Bulding Extarior
construct an addition on the cafetaeria that creates a retail store for the 14, Other Permanent Improvements
Academy, wh ich is currently housed in the cafeteria seating area. This 12, Landscaping
allows the store to better market and sell store items and provides 13, Builders Risk Insurance
additional seating room in the cafeteria for guests. 14. Other Capital Outlay

15, 135,000.00 Labor Costs

16. Bond Issue Costs

17. Other

18, Contingancy
The total projecied cost of this project is 5_800,000.00 $ 800,000.00 TOTAL PROJECT BUDGET

Altach Form C4 for additional annual operating cosis or savings for each proposed new project.

. Why is the project needed?

The cafeteria serves over 45,000 meals to students, guests, and staff, and
provides break and special services as a benefit to conferences and meetings
on the DFLS site. This facility has been utilized for 20 years, the facility and
equipment needed remodeled and / or replaced for efficiency, and the store
is needed to meet the demands of the sales for students and staff.

7.

What alternatives 1o this project were considered?

None

9. Proposed Source of Funds

e © @ N oM oA RN

800,000.00
800,000.00

Capital Imprevement Bonds
Deparimental CI8
Institution (Tuition) Bonds
Revenue Bonds

Excess Debt Saervica® (
Capital Reserve Fund
Appropriated State

Federal
Athletic
Other* (302
TOTAL

#AEF:

" Specify Type

3

10. Project Schedule
{tor 2015-16 only)

A. Estimated Start Date:

B. Eslimated Comgietion Date:

C. Estimatad Tolal Expenditures
{1) In 2015-2016 Year

{2} After 2015-2016 Year

{3) Total Project Cost

3l




2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS

RESULTING FROM PERMANENT IMPROVEMENT PROJECT

Page 15

1. AGENCY R3810

1

Code Name LLR - Division of Fire and Life Safety
2. PROJECT
Mo 4 Name  Repair, Update & Remodel Cafeteria
PROJECT PROPOSED FOR PLAN YEAR (Check One):|1: 201516 [2: 2016-17_x__

3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.
(Check whether reporting cost or savings.)

6. Will the additional costs be absarhed into your existing budget? 1f no, how will additional

funds be provided? X YES

DNO

7. Itemize below the cost factors that contribute to the total costs or savings reported in

Column 5 for the first fiscal year.

COST FACTORS
. Energy Efficiencies

AMOUNT

(1,520.00)

X | cosTs SAVINGS |:| NO CHANGE
4.
TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources
(1) (2) (3) (4) (5)
Fiscal Year General Funds Federal Other Total

1) 2016/17 $0.00 $0.00 (1,520.00)| $ (1,520.00)
2) $

3) $

@ IN|@ s W o

(revenue, fees, elc.).

TOTAL

(1,520.00)

additional positions required or positions saved.

ubmitted By: \J) 1/ / / ‘//—;f : 7
e Xl b Gl

'\1)7'"?2 ? -/5

Siénature of Authorize& Official and Title

Date

B&CB Form C4

ADDENDUM TO FORM C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP) Page 16

PROJECT PROPOSED FOR PLAN YEAR {Check One): | 1: 2015-16 ___ 2: 2016-17 _x

Agency Number: R36101 Name: LLAR, Division of Fire & Lite Safety

1. Project Name:  Renovate and Upgrade Student Training Classrooms 3. Project Type: Remodel 100 %
50 %
2. Project Priority: 2 of 3 in Plan Year 4. Facility Type: Educational 100 %
75 %

5. What 1s the project?

umred

8. Total estimated project cost;

Have an Architect / Engineering firm review the SC Fire Academy classroom 1. Land Purchase Land Acres
building. Create detailed modification plans for the structure. The Architect / 2, Building Purchase Floor Space: Gross Square Feel
Engingering firm will serve as Project Management once funding is a. 15,000.00 Professional Services Fees
approved, assist in submitting the plan for bids, oversee the General 4. 300,000.00 Equipment and/or Malerials information Technalogy $
Contractor selected, and ensure all construction is completed based on the 5. Site Deveiapment
approved plans created. 6. New Construction Fioor Space: Gross Square Feel
7. 385,000.00 Renovations - Building Interior Fiaor Space: Gross Sguare Feet
Scope of Work: Upgrade each classroom, bathroom, and/or break area 8. R"’“‘?Va‘"’”s - Uulities
facility which has been in use for 20 years without any upgrades or repairs. % Rooling — 2 Roof Age
. L. . . 10. Renovations - Building Fxerior
Upgrade all electronics, wiring, and technology, install sound proofing, " Other Permanent Improvemants
carpet, upgraded tables and chairs. 12, Landscaping
13. Builders Risk Insurance
14, Other Capital Quilay
15. 100,000.00 Labor Casts
16, Bond Issue Costs
17. Crher
18, Contingency
The total projected cost of this project is $_800,000.00 $ 800,000.00 TOTAL PROJECT BUDGET

Altach Form C4 for additonal annual operating costs or savings for each proposed new project.

6. Why is the project needed? 8. Proposed Source of Funds 10. Project Schedule
{for 2015-16 only)
The classroom facilities built 20 years ago have served the Division well, 0. Capital Improvement Bonds A. Bstimated Start Date:
however, they are in need of electronic and new educational technology, 1 Lepanmental CIB
sound proofing, and carpeting. The rest rooms need to be upgraded, and the 2. Institution (Tuition} Bonds B. Estmated Completion Date:
break area needs to better serve the students. 3. Revenue Bands
4, Excess Debt Service” ( C. Estimated Total Expendilures
5. Capital Reserve Fund {1} In 2015-2016 Year
7. What aiternatives to this project were considered? 6. Appropriated State $
oo s . . 7. Federal 2) Alter 2015-2016 Year
The Division could handle the repair list item by item, however, it would @
. . _— B. Athietic ]
increase cost and be inefficient.
v g. 800,000 00 Other* (3035 POL Operating {3} Total Project Cost
5 800.000.00 TOTAL $
" Specify Type

B&CH Form C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

Page 17
ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS
RESULTING FROM PERMANENT IMPROVEMENT PROJECT
1. AGENCY R36101 6. Will the additional costs be abs into your existing budget? If no, how will additional
Cade Name  LLR - Division of Fire and Life Safety funds be provided? X | YES [] no
2. PROJECT
Nao 4 Name  Renovate & Upgrade Student Training Classrooms
PROJECT PROPOSED FOR PLAN YEAR (Check One):[1: 201516 [2: 201617 _x__ |
7. ltemize below the cost factors that contribute to the total costs or savings reported in
3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS. Column 6 for the first fiscal year.
(Check whether reporting cost or savings.) COST FACTORS AMOUNT
X | cosTs SAVINGS [[] NOCHANGE 1. HVAC & light Efficiencies 10% {1,000.00)
4. 2;
TOTAL ADDITIONAL OPERATING COSTS/SAVINGS 3.
Projected Financing Sources 4.
(1) (2) 3) (4) (5 5.
Fiscal Year General Funds Federal Other Total 6.
1) 2016/17 $0.00 $0.00 (1,000.00)| $ (1,000.00) e
2) 8.
3) $ TOTAL (1,000.00)
(revenue, fees, etc.). additj'onal positions required or pdsitjo"nrsrsaveé.

/ 1 f 1
9. Submitted By: 1/ ki {7 N2
/ | Fiy N - / L & -
K- W) 32375
Signature of Authorized Official and Title Date
\_/

B&CB Form C4 ADDENDUM TO FORM C3



Agency Number:

2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

R36101 Name: LLR, Division of Fire & Life Safety

1. Project Name:  Renovale and Upgrade Student Training Auditorium {Denny Building)

. Project Priority: 3 of 3 in Plan Year

PROJECT PROPOSED FOR PLAN YEAR (Check One):

3. Project Type:

4. Facility Type:

Hemodel

Page 18

[ 201516 __ 2: 201617 x__ |

Addition

Educational

Apparatus Bay

50 %
50 %
25 %
75 %

Have an Architect / Engineering firm review the SC Fire Academy Denny
auditorium building. Create detailed modification plans for the structure.
The Architect / Engineering firm to serve as Project Management once
funding is approved, submitting the plan for bids, oversee the General
Contractor selected, and ensure all construction is completed based on the
approved plans created.

Scope of Work: Upgrade the auditorium, bathroom, and/or break area
facility which has been in use for 20 years without any upgrades or repairs.
Upgrade all electronics, wiring, and technology, install sound proofing,
carpet, upgraded tables and chairs.

The total projected cost of this project is $_500,000.00

Altach Form C4 for additional annual operating costs or savings for each proposed new project.

L A

3

15,000.00
185,000,00

175,000.00

125,000.00

500,000.00

. 8. Total estimated project cost:

Land Purchase Land Aores

Building Purchase Floor Space: Gross Square Feel
Prolessional Services Fees

Equipment andfor Materials Information Technology §

Sile Bevelopmant

New Construction Ftoor Space: Gross Square Feet
Renovations - Building Interior  Floor Space: Gross Squara Fest
Renovations - Uiilities

Roofing 20 Roof Aga

Rengvations - Building Exterior
Gther Permanent Improvemenis
Landscaping

Builders Risk Insurance

Other Capital Qutlay

Labor Costs

Bond Issue Cosls

Other

Contingency

TOTAL PROJECT BUDGET

. Why is the project needed?

The auditorium facilities built 20 years ago have served the Division well in
many different capacities, however, the building is in need of new electronic
and educationai technology, sound proofing, and carpeting. The rest rooms
need a complete upgrade

. What alternatives to this project were considered?

The Division could handle the repair list item by item, however, it would
increase cost and be inefficient,

PPN e RN

500,000.00
500,000.00

9. Proposed Source of Funds

Capital Improvemean?t Bonds
Deparnimental CIB

Institution (Tuition) Bonds
Revenue Bonds

Excess Dabl Service” {
Capital Reserve Fund
Appropriated State

Federal
Athietic
Other* (PO
TOTAL

#REFI

* Specify Type

$

10. Project Schedule
(tor 2015-16 only)

A. Estimated Start Date:

8. Estimatad Completion Date:

C. Estimated Total Expendilures
{1} In 2015-2016 Year

{2) Alter 2015-2016 Year

{3) Total Projact Cost




2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

ADDITIONAL ANNUAL O

Page 19

PERATING COSTS/SAVINGS

RESULTING FROM PERMANENT IMPROVEMENT PROJECT

. AGENCY R36101

Cade Name LLR - Division of Fire and Life Safety
2. PROJECT
fis 4 Name  Renovate & upgrade Student Training Auditorium

[Denny Building)

PROJECT PROPOSED FOR PLAN YEAR (Check One):l}‘. 2015-16 ___

[ 200617 x|

3. ADDITIONAL ANNUAL OPERATING COSTS/SAVINGS.

(Check whathar reporting cost or savings.)
COSTS SAVINGS D NO CHANGE

4.
TOTAL ADDITIONAL OPERATING COSTS/SAVINGS
Projected Financing Sources
(1) (2) @) (4) (5)
Fiscal Year General Funds Federal Other Total

1) 2016/17 $0.00 $0.00 (2,000.00)| $ (2,000.00)
2)

3)

funds be provided? YES D NO

_ Will the additional costs be abslnto your existing budget? If no, how will additional
X

(revenue, fees, elc.).

7. ltemize below the cost factors that contribute to the total costs or savings reported in
Column 5 for the first fiscal year.
COST FACTORS AMOUNT
1. HVAC & Light Efficiencies (1,000.00)
2 Maintenance on AN Equip (1,000.00)
3- ———
4.
5.
6.
7
8.
TOTAL (2,000.00)

9.

or positions saved. ____

Submitted By:__

i, Todr 52

(’2_

.

'JSignature of Authorized Official and Title 1 Date

[/

B&CB Form C4

ADDENDUM TO FORM C3



2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

AGENCY NUMBER: R36101 NAME: Labor License and Regulation Page 20
PROJECT PROPOSED FOR PLAN YEAR (Check One): 1: 2015-16 2: 201617 8:2017-18 X __ 4201819 __ | 51 201820
PRICRITY
NUMBER PROJECT NAME ESTIMATED COST PROPOSED SOURCE(S) OF FUNDS
1 Update and Repair Reality Based Training Props (Burn Buildings) 400,600.00{Other - Operating Revenue
2 FLAG Props - Flammabie Ligquids & Gas - rail cars, auto, industrial props 800,000.00{Other - Operating Bevenue
3

SIM Props - Compuler conmtrolfed props, Building 13 & FAA prop 1,000,000.00|Other - Operating Revenue

TOTAL 2,200,000.00

B&CB Form C2




2015 COMPREHENSIVE PERMANENT IMPROVEMENT PLAN (CPIP)

AGENCY NUMBER: R36101 NAME: Labor License and Regutation Page 21
PROJECT PROPOSED FOR PLAN YEAR (Check One): 1. 2015-16 ___ 2 2016-17 _ 3:201718 ___ 4:2018-19 _X__ 5 2019-20 ___
PRICRITY
NUMBER PROJECT NAME ESTIMATED COST PROPOSED SOURCE(S) OF FUNDS
1 Facility 9 - Student Processing, Instructor's offices & Equipment Maintenance 1,000,000.00|Other - Operaling Revenue
2 Update & Repair Administration Buildings B00,000.004Other - Operating Revenue
TOTAL 1,800,000.00

B&CB Form C2




2015 COMPREHENSIVE PERMANENT iIMPROVEMENT PLAN (CPIP)

AGENCY NUMBER: R36101 NAME: Labor License and Regulation Page 2
PROJECT PROPOSED FOR PLAN YEAR (Check One}: 12056 | 20617 | seo7is__ | aeoteta | 5: 2019-20 x_
PRIORITY
NUMBER PROJECT NAME ESTIMATED COST PROPOSED SOURCE(S) OF FUNDS
1 Construction of new training multi-media training building 45,000,000.00|Appropriated State
TOTAL 35,000,000.00

B&CB Form C2




